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SUBJECT: BUDGET STATEMENT REPORT FOR THE QUARTER ENDED 30 JUNE 2023

DATE

: 14 JULY 2023

o

PURPOSE

The purpose of this report is to comply with Section 52(d) of the Municipal Finance Management
Act (MFMA), and Section 28 of the Municipal Budget and Reporting Regulations as promulgated
in the Government Gazette No 32141 of 17 April 2009, which requires that specific financial
particulars be reported on and in the formats prescribed.

To also provide a high-level overview of the organisations' financial viability and sustainability.

STRATEGIC OBJECTIVE

To ensure good governance, financial viability, and optimal institutional transformation with
capacity to execute its mandate.”

BACKGROUND

Section 52(d) of the MFMA, and Section 28 of the Municipal Budget and Reporting Regulations
necessitates that specific financial particulars be reported on and in the formats prescribed, hence
this report to meet legislative compliance.

Section 52(d) of the Municipal Finance Management Act (MFMA) states:
“The mayor of a Municipality must within 30 days of the end of each quarter, submit a report to
Council on the implementation of the budget and the financial state of the Municipality.”

Section 28 of the Municipal Budget and Reporting Regulations states:

“The In-Year Report of a municipality must be in the format specified as per Schedule C and include
all the required tables, charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Municipal Management Finance Act’.

REPORT

The below is the summary of financial performance for the quarter ended 30 June 2023.
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Table 1
Summary of Financial Performance

Actual Revenue to Budgeted Revenue l 90
Actual OPEX to budgeted OPEX 81
Actual CAPEX to budgeted CAPEX 98
Employee related cost exp to total OPEX 3’
% Conditional Grant Utilisation 94
Cash Coverage Ratio 4.28
Debt Service to Revenue Ratio 148
% Debt to Revenue Ratio 14
Creditors Age Analysis R 14.6 million or 26‘(’;;% invoices outside 30
Debt Collection Rate YTD 56
Debt Collection Rate Overall 48

51  Operating Budget

The operating revenue raised in the fourth quarter was at R 173.788 million resulting in a
cumulative total of R 1.227 million as at 31 March 2023 against the adjusted budget of R 1.366
billion for the year. This reflects a revenue rate of 90% against the adjusted budget.

As at 30 June 2023, the operating expenditure was R 792.284 million against the adjusted budget
of R 974.2 million, where R 208.525 million was incurred in the fourth quarter. This reflects

expenditure of 81% against the adjusted budget. The expenditure per category for the quarter is
illustrated below:

Graph 1
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The operating surplus at the end of quarter was R 435.135 million and the surplus after capitai transfers
and contributions is R 747.643 million.
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5.2 Capital Expenditure
The total adjusted capital budget for the 2022/2023 financial year is R 321 million (including
VAT). This includes the allocations from the Municipal Infrastructure Grant (MIG) of R 173.62
million; the Water Services Infrastructure Grant (WSIG) of R 122.6 million; the Accelerated Water
Intervention Program (AWIP) of; R 10 million; and Disaster Relief Grant of R 10.1 million assets
from internally generated funds of R 4.257 million.
Table 2
Month MG | MGAdSonal | - WSIG | WSIGAGdHonal| AW
Ju_‘g - 29648 674 40 525 465 - 402-}93-;‘301
August 5 164 765 - B 2500 5167 26
[Sepmber 4515152 6559890 - 85404 11160 446
Odcber 27105951 - - . - 27 105 95
Noverber - 2708961 - 39700 22748 661
Decertber 15331131 - £580 805 - 11860 21924 404
Janay 522562 3414419 - 669336 4606 3%
Febyuary 987 926 - - - - g7 em
March 10700845 16515577 - 591103 27907 5%
o 3811112 8572830 - - 345 001 12728 943
May 18488 840 - 4331728 - 1587173 125222 28406 8%5
June 2422 57 320 163 6380325 3600979 8412828 1516246 4T TH
T ] 7 R P AT | T e
Total Expenditure- | o0 v : o it 0 SR
I A e e SRl S
Budget 116300 000 57320163| 85600000 37000 10 000000 4766700 321006863
%Spend | 00% [ oot [ oo% [ a00% © [TTiqoo% [T TR TG

Year to date expenditure for MIG is R 173.62 million which represents 100% of the adjusted budget

estimate where conditions of the grant to the value of R 79.6 million were met in the fourth quarter.

WSIG expenditure to date is R 122.6 million which represents 100% of the adjusted budget estimate
where conditions of the grant to the value of R 56.3 million were met in the fourth quarter.

AWIP expenditure to date is R 10 million which represents 100% of the adjusted budget estimate where

conditions of the grant to the value of R 10 million were met in the fourth quarter.

NDRG expenditure to date is R 5.9 million which represents 59% of the adjusted budget estimates where

conditions of the grant to the value of R 5.9 million were met in the fourth quarter.

Year to date capital expenditure from internal funding is R 3.7 million which represents 78% of the total
adjusted budget where R 2 million was spent in the fourth quarter.

The total capital expenditure to date is R 315.846 million which represents 98% of the adjusted budget
where R 153.8 million was spent in the fourth quarter.

5.3

Employee Related Costs and Councilor Allowances

The total salaries adjusted budget for Councillors amounts to R 14.696 million while salaries
budget for staff amounts o R 268.062 million resulting in a total salaries budget to R 282.758

million. This represents 29% of the total operational budget which is within the norm of 25% - 40%
in terms of National Treasury circular 71 of 2014.
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As at 30 June 2023, 99% of the Councillors’ allowances budget was spent at a total of R 14.6
million where R 3.8 million was incurred in the fourth quarter. Year-to-date spend on employee
related costs was at 98% at a total of R 263.3 million where R 62.3 million was spent in the fourth
quarter. The total actual salary cost including Councillor's allowances represented 35% of total
operating expenditure for the at the end of the quarter which is within the norm of 25-40% as set
by National Treasury circular 71.1. This is due to the backlog in the processing of the water
inventory consumption. This ratio is anticipated to reduce further subsequent to the processing of

inventory consumption transactions and is estimated at 29%-30% for pre-audited financial
reporting.
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DC22 uMgungundlovu - Supporting Table $C8 Monthly Budget Statement - councillor and staff benefits - M12 June

20222 Budget Year 2022123
Summary of Employee and Councillor remuneration | Ref| Audited Original | Adjusted Monthly YearTD YearTD YO Y Full Year
Outcome Budget Budget actual actual budget | variance Vvarlance Forecast
e ‘ome . _Sucget |, Bucgdt Ifi ach .| bude |
1 A B c D
Counclllors [Political Office Bearers plus Other)
Basm ‘Salaries and Wages 6,887 8,055 10,872 815 10,681 10,872 i - 8,055
d UF 'cbnrnbuuons an 23 a4 k1] 392 w | g A% 243
. - 265 9% 227 17 29 27| 77 2w 95
" Motor Vehucle Allowance - - - - - - - -1 -
Celphone Atowance ) 858 964 904 7% 903 Y I 964
Housmg Allowances - - - - - - e ] -
| Offer benefis and alowances 3,043 2,756 2,49 24 2,382 2249| 13| ewu 2,756
Sub Total - Councillors 1,53 12,114 14,696 1,263 14,567 18696 o9y 1% 12,114
% ;ncreé;e : 4 ) - 5.1"/:"» 2‘7’.‘.6/. h o | o I B N 5.1;/:_“‘
Semor Mana ers of the Municij ality 3 R I .
Basic Salaries and Weges 3,551 6,788 3,059 312 3,361 sos0|  aee| o 6,788
Pension and UIF Contibufons 8 11 10 1 8 10 @ 6% | 1
Medlcal Axd Comnbunons ' ’ - - - - - - R .
N i 439 900 614 49 626 TR T 900
-Csllphone Mlowance - R T a1 768 85 7 77 768
 Housing Alowances N | 5 = 202 E - 200|702 -100% -
" Other beneits and a allowances o 0 1 0 0 [ ol 7T T 1
.Pay rﬁenb mall;u— of léave I - - - - 314 - *3.11' 'éDRI‘I(? | =
Long servme awards o ) - - - - - - S /TR -
Pos!reiaféheﬁlheneﬁl cbhgahons S 2 - - - - - - 51 i -
Sub Tu(al Semor Managers of MunlClpallty 4,080 ,463 3,970 369 4,387 3,970 M1l 1% 8,468
% increase T la T tons% F% 72NN R N R R T
Other MunicigafStaﬁ‘ o
| , d Wag ) 154750 | 154629 | 160,145 13472|  158307| 6045 [ (1.838)  -1% 164,629
" Pension and UIF Contibutons Tl 30485 28,45 33,052 2,363 32,786 33262 1% 28,451
' Medical Ald Contibisons 13,221 10,248 12,730 944 13,391 12,730 B | 10,49
" Overime 7,49 1,088 3,889 493 5,066 3889 T30% 1,089
| Performance Bonus v 12,33 13,09 12,790 2% 12715 12,790 TT% | 13,00
Motor Veicle Alowance 13,889 12,361 13,565 1,000 12,755 1355 | TEI0)| 6% 12,361
“Celphone Alowance 58 697 1,321 8 69 1321 f 607
'Housmg Alow ances 1,366 1,423 1,219 100 1,387 1209 W% 1,423
| Omer heneﬁts and allow ances 2,01 19,641 15,998 964 19,636 15,998 5% 19,641
|n Jiew of Ieave B - - 883 - - 83| ¢ 100% | -
awards o 6,381 1,664 2,301 28 2,834 2301 7 23% 1,664
1 Postrenrement benefit abligations 2 9,101 6,900 6,000 - . 6,000 | (6,000)| -100% 6,900
Sub Total - Other Municipal Staft 213,105 | 250,204 | 264,002 19,626 | 258,946 264,092 (5.1&5) 2% 250,204
"1’!!‘“5"? o B N B T S N ? ST I,
Total Parent Mummpallty 288,715 270,785 282,758 2| 2ms|  2ais| (@8] 2% 270,785
Unpald sallry allnwances& beneﬁts in arrears; | ) [ I I =1
hincrease | iR N || I I
Tntal Munlclpil Enutles - == - - -l - -
TOTAL SALARY, ALLOWANCES & BENEFITS 288,715 | 210,785 | 262,758 21,259 | 277,920 282,758 | (4,838)] 2% 210,785
% increase 4 -8.2% 2.1% NOERl | -6.2%
TOTAL MANAGERS AND STAFF 7,484 | 258,671 266,062 19,90 | 263383 268062 (@7m9) 2% 258,67

54 Conditional Grants

As at the 30 June 2023, a total of R 344.7 million of conditional grant allocations were received
since 01 July 2022 whilst an additional R 16.8 million, which was received in the previous financial
years, was available at the beginning of the period. The operating and capital grant utilisation of
allocations received to date was at 86% and 95%, respectively. The overall conditional grant
utilisation was at R 341.027 million where R169.018 million was spent in the fourth quarter. The
year-to-date total spend is at 94% of available funds with an unspent value of R 20.5 million.
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Table 4

uMgungundlovu Distict Municipality Conditional Grants Register as at 30 June 2023

Description Opening Balance  |Receipts Total Available Expenditure Balance Percentage

Operating Grants , ‘ I
Accelerated Water Inervenion Grant 3 10000000} 10.000 003 9987 664 12339 99.88
Carerdown WAW 4000095 0 4000 095 o0 4000005 0.00
Expanded Publc Works Programme Grant 0 2287000 2287000 2287000 0 10000
Finance Management Grant -0 1200000 1200 000 1200000 0 10000
Geospafal Grant 35 0 3 0 5 B
DP Spafal Development Grant 622175 0 b22ms 287500 3B 25 4616
Municpal Infasructure Grant 0 12220837 12220837 12220837 0 10000
Publc TransportPlan Grant 308817 0 308817 0 1 000
Rasset& DGDS Grant 126 989 0 126988 0 125989 000
Rural Roads AssetManagement Grant P 2707 000 2707028 2706939 90 100,00
Spafal Development Framework Grant 212825 0 212825 197570 15255 9283
Total Operating Grants 5271 567 2414831 33586404 28 887 509 14798895 8875
Capital Grants ) ) e
Acceleraled Sanitzfon Infervenfon Grant 0 10000 000 10000 000 10000000 0 10000
Munidpal nfraskuciure Grant 0 173620 163 173620 163 173620163 ) of . 10000
ORIOGant 11550 860 0 11650 860 0 11550860, 000
Water Services Infrasuckire Grant 0 122600000 122600 000 122500792 e 10000
Disaser Relief Grant 0 10 100 000 10100 000 591982 4180179 58,61
Total Capital Grants 11 850 860 316,320 163] 327871 023 Mol o qsmAel 60
Total Grants 16 822 427, 34 735000] 361 557 d27| 341027 288 05041 ]
55  Cashand Cash Equivalents

The cash in bank as at 30 June 2023 amounted to R 328.6 million.

The municipality helds an investment of R 110 million with ABSA Bank for a period of 3 months
which matured on 08 May 2023 at an interest rate of 8.54% and re-invested the balance for a
period of 8 days at an interest rate of 6% which matured on 16 May 2023. An amount of R 1.023
million was accrued in investment/interest income for the quarter.

The cash coverage ratio as at 30 June 2023 is 4.28 based on average of R 72 million per month
fixed operating expenditure. This indicates that the municipality as at 31 March 2023 has enough
cash to run its operation for 128.38 days based on a 30-day calendar month. The norm as set out
in the uniform financial ratios and norms circular 71 is 30 to 90 days.

Table 5
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, Market value at the R [ RO
- Account Name beginning of the ~ - V’Ch_ange inA q!@[ket I{Igrk_et v (L the
e BT e : value . . | endofthemonth -
;__ month s AR )
Main Account 288512 629 -27 567 517 260 945 111
Salaries Account 34 620 390 -23 929 331 10 691 059
Water Services Account 127 281 909 -75 762 890 51519019
NSTD Call Account 623 694 4088 627 782
Mandela Race Account 848 786 3819 852 605
Mandela ABSA 1228 514 -349 1228 165
Corporate Cheque Account 2761902 14 581 2776483
Public Sector Cheque Account - - -
Total Cash Balances 455 877 823 -127 237 599 328 640 224
Table 6
: Interest: | Clotrest [
_ Amount Balance 01 Apr | recalvable April|recelvableMay| Totallnferest 5T A
Type Bank  |MaturityDate| invested |[Interestrate| - 2023 | 223 | 202, | receivable | Withdrawaly | Balance
[Fised Depsit |ABSABank BMay23| 10000000  854%  11442n 746373 128685 2316329 112316329
Fired Depsit ~ [ABSA Bank 16Mar2d 12316329 6.00% - | . 147704 WrTs| 12464032
5.6 Borrowings
As at 30 June 2023, the loan book was at a total balance of R 170.5 million. The interest rate on
the loan is 10.889% where the interest accrued in the fourth quarter amounted to R 4.4 million.
The debt to revenue ratio is 14% against the YTD operating revenue which is within the National
Treasury norm of below 45%. The debt service to income ratio for the year indicates that the costs
associated with the debt were funded by 1.48% of the YTD operating income.
Table 7
Agreement < & [ % L T InterestRate | Opening Balance at| . Add:Interest’ - | Closing Balance at
gre ria Project Description ' FE0I LA S BT e ] [y i i
Number . Civa, % 01062023 | Accrued | 30062023
12007869  |[uMgungundlow Various Water Projects 10869 169063 091 1460 7% 170523 886
5.7  Outstanding Creditors

The balance of trade payables as at 30 June 2023 was R 57 million.

A total of R 14.6 million or 26% of invoices remained outside the compliance period of 30 days

as at 30 June 2023.

Section 65(2)(e) of the Municipal Finance Management Act, 2003 requires that the municipality
must pay within 30 days of receipt of an invoice. While this requirement is crucial, it is also
important for a municipality to ensure that all the requirements in terms of the Supply Chain
Management Regulations of 2011, are followed when procuring goods and services.

This includes, but not limited to, ensuring that there are valid contracts for all lease payments,
payments made to government institutions, where payments are urgent in nature, and where

there is an emergency.

Sections 62(1), (2) and 65(1) require the Accounting Officer to ensure a proper management of
the finances of a municipality and must, therefore, ensure that all processes are followed before
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payments are processed. As a result, the Internal Audit is requested to verify payments on an ad
hoc basis.

In the effort to reduce the amount owed to creditors, a detailed spreadsheet which indicates the
status of each amount due for longer than 30 days is sent to every HOD, for their action, as to
address issues that may have been identified.

Table 9
Creditors Age Analysis
Apr-23 May-23 Jun-23
0- 30 days 8172 26799 42 471
31-60 days 11343 905 4153
61-90 days 5219 11 336 811
91-120 days -1 580 3622 4 462
121-150 days 1877 -1 580 3579
> 151 days 1454 4238 1554
43377 45320 57 030
Graph 1
Creditors Age Anaslysis
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50 000
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40 000 ™ May-23
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20000 -
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Table 9
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The table below details the reasons for creditors owed more than 30 days.

CHAMBER OF BUSINESS)

SUPPLIER AMOUNT | COMMENTS -~ :

AQTO01 (AQUA TRANSPORT AND PLANT HIRE) 2340670 | Aqua invoices are paid in baiches, however some of them were disputed
due the time sheets(kilometres) not corresponding to the invoice. The
Supplier also delays responding on queries timeously

CAMO003 (CCG SYSTEMS) 27 231 | The account was reconciled, the supplier was consulted pertaining to the
outstanding invoices and there was agreement with the Supplier to issue
the credit note for invoice no 19360 and 19362 as well as the new invoice,
however they have not yet submitted anything

CRA0005 (CRAIG CHARLES HOWSON) 4582 | This is the customer refund, numerous attempts trying to get hold of the
customer failed

DIY001 (DIYA VALVES INTERNATIONAL) 10 442

NASQ1 (EARLYWORKS 266) 109602 | The invoices were disputed by the user department, but the matter was
resolved on 30 June 2023, some of the invoices are in the process of being

—— paid

ESK01 (ESKOM HOLDINGS) 936 586 | Eskom payments are processed through debit order facility; however, the
Municipality is experiencing challenges on getting the long outstanding
invoices. According to Eskom policy all the invoices that are longer than
three months, are charged R22 per invoice. The old invoices were
requested from registry, and we have managed fo get few.

ITHOO8 (Ithala Development Finance Corporation 16635 | The supplier was paid ET30284, an error occurred during the processing of

Ltd) transactions we are in the process of correcting it

JOHO010 (JOHN AVEY) 3888 | This is a customer refund, there were delays on getting the bank
confirmation letter from the customer

LYT0002 (LYTHWOOD INVESTMENTS) 30000 | The invoice was disputed by the user department

MADQ015 {(MADUNA TECHNOLOGY 6600 | The municipaiity does not owe R6 600 to the supplier. Invoice number 120

SOLUTIONS) was paid ET no 29411. We are in the process of correcting it with the
assistance of the system consultant

MARQ042 (MARK ANDREW SHAW) 3609

MEMO0003 (MEMOTEK TRADING) 34588 | The municipality does not owe R34 597.75 to the supplier. Invoice was paid
ET no 30284. We are in the process of correcting it

MINOOOS5 (MINDEN JULIAN ROSE GORDON) 3716 | This is the customer refund, numerous attempts trying to get hold of the
customer failed

MPM (Mpofana - KZ Local Municipality) 22182 | According to Mpofana's records, the Municipality is having seven accounts
with them but out of seven accounts, two of them were disputed by the
Municipality as the accounts that belong to Umngeni. Mpofana Municipality
falled to deliver the invoices timeously, which resulted them sending the pile
of invoices dating as far back as 2017 in May 2023. The payments were
made, and the reconciliation was performed and submitted to CFO
Mpofana. We are still waiting from CFO Mpofana to confirm the date of the
meeting so as to agree on paying the balance

MSM (Msunduzi - KZ Local Municipality) 5979 | Payment has been made subsequently

MSU0015 (MSUNDUZI MUNICIPALITY 7830 | Payment has been made subsequently

(00111053))

MSU0016 (MSUNDUZI MUNICIPALITY 80109 | The invoices were erroneously duplicated, and we are in the process of

(02057806)) correcting the account with the assistance of the system consultant

| OTI01 (OTIS) 27226 | The invoices were erroneously duplicated, the Consultant is on site to help

reverse the duplicated invoices

PKV001 (P K VALVES) 901381 | The invoices were erroneously duplicated, the Consultant is on site to help
reverse the duplicated invoices

PKV002 (P.K Valves cc) 80831 | The invoices were erroneausly duplicated, the Consultant is on site to help
reverse the duplicated invoices

PCBO1 (PIETERMARITZBURG AND MIDLANDS 58604 | The invoice was disputed by the user department
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TELOOZ (TELKOM SA)

983

Payment has been made subsequently

UMW (Umgeni Water)

2865 821

The account was reconciled, there were duplicates which were later
reversed, but there were system challenges on the application of the return
to supplier module. The consultants from CCG are currently on site to
assist on correcting the account.

UMGO037 (UMGENI WATER ACC
(6001665/10279740))

619 958

The Municipality entered into payment arrangement with Umngeni Water for
sewer services, but due fo outstanding balance disagreements both
Umngeni and UMDM embark on exercise of reconciliation. The reconciling
items were since resolved we are in the process of paying and requesting
all the outstanding invoices

UMG0034 (UMGENI WATER ACC
(6001665/10279750))

1270617

The Municipality entered into payment arrangement with Umngeni Water
for sewer services, but due to outstanding balance disagreements both
Umngeni and UMDM embark on exercise of reconciliation. The reconciling
items were since resolved we are in the process of paying and requesting
all the outstanding invoices

UMG0033 (UMGENI WATER ACC
(6001665/10279770))

1090 446

The Municipality entered into payment arrangement with Umngeni Water for
sewer services, but due to outstanding balance disagreements both
Umngeni and UMDM embark on exercise of reconciliation. The reconciling
items were since resolved we are in the process of paying and requesting
all the outstanding invoices

UMMO1 (Umngeni Municipality)

1546

XAB002 (XABA ATTORNEYS)

3574

The invoices were erroneously duplicated, and we are in the process of
correcting the account with the assistance of the system consultant

5.8  Billing Revenue and Debtors
Billing revenue for the quarter ended June 2023 was R 148.7 million. Actual collections during the
quarter were R 90.2 million. The average collection rate for the current year is 56% compared to
49% for the same period in the previous financial year. The collection rate taking into account gross
outstanding debtors at the beginning of the financial year is 48%, which is an improvement from
46% in the previous quarter. The continuous resolving of customer queries and strict enforcement
of the credit control and debt collection policy is anticipated to improve collection in the current

financial year.

The percentage of collection for Water Schemes was at 4% as at 30 June 2023 which is a
regression from the 6% in the previous quarter. Strategies are continuously explored to improve
the collection from these areas, the indigent drive being at the forefront in these areas.

8.1  Billing Summary: April 2023 to June 2023

Table 9

The table below details the Monthly Billing per Area for the 2022/2023 financial year.

. Area Apr 23 May23 - Jun23 .
uMshwathi 3,480,742.69 3,330,005.97 3,688,239.68
uMngeni 21,333,694 .40 23,198,647 .41 20,826,537.88
Mpofana 3,016,073.62 3,330,977.70 2,923,005.98
iMpendle 551,552.85 605,074.11 624,160.01
Mkhambathini 791,636.91 431,630.56 588,669.62
Richmond 2,646,105.60 1,883,529.06 1,940,938.48
Water Schemes 5,386,157 .41 5,614,219.80 5,708,744.76
Bulk Customers 12,670,813.85 14,324,330.99 13,082,324.25
Total 49,876,777.33 52,718,415.60 49,382,620.66

10




8.2

Table 10
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Credit Control and Debt Collection: Billing vs Receipts

The table below details financial year to date Monthly Billing against the Receipts for the 2022/2023

financial year.

BILLING VS RECEIPTS 5
Month Billing Recelpts. Collectlon%
Juf 22 44,905,041.29 24,807,007.87 55%
Aug 22 46,546,788.32 20,442,933.00 44%
Sep 22 52,403,742.57 28,262,863.85 54%
Oct 22 47,325,419.76 24,494 476.31 52%
Nov 22 48,280,276.01 19,815,217.27 50%
Dec 22 45,946,192.59 35,237,563.16 77%
Jan 23 46,316,890.37 32,517,354.27 70%
Feb 23 49,219,693.61 28,105,392.18 57%
Mar 23 46,614,752.30 21,867,232.02 47%
Apr 23 49,876,777.33 31,880,848.22 64%
May 23 52,718,415.60 30,221,691.91 57%
Jun 23 49,382,620.66
Graph 2
Month Billing Receipts Billing vs Receipts -
Jul-22 44,905,041 24,807,008
Aug-22 46,546,788 20,442,933 60,000,000
Sep-22 52,403,743 28,262,863 50,000,000
Oct-22 47,325,420 24,494,476~ “0.000.000
Nov-22| 48,280,276 19815217 a0 oono00
Dec-22 45,946,193 35237563 10000000 - I % I E I i
Jan-23 46,316,890 32,517,354 -
Feb-23 49,219,693 28,105,392 &"» & Q»& P
Mar-23 46,614,752 21,867,232 v F Qa \° &
lBlIImg #@ Receipts
Apr-23 49,876,777 31,880,848
May-23 52,718,415 30,221,691 | o
Table 11
The table below details the Classification of Receipts for June 2023
Basis of Receipts Jun-23
Direct Deposits 21,568,421.58
Easy Pay 4,562,845.65
Post Office 412,368.21
Customer Care 3,369,873.26
Manual Receipts 308,183.21
Total 30,221,691.91

11
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Table 12
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The table below details Customer Category Receipts for June 2023.

Customer Classification Jun-23
Government 8,274,235.35
| Business 10,698,365.48
Households 11,212,365.96
Indigent Households 15,935.14
Church 12,368.96
Councillors 8,421.02
Total 30,221,691.91
Table 13

The table below indicates the comparison of collection rate between 2021/2022 financial year and the

2022/2023 financial year.

|L 2021/2022 Financial Year 2022/2023 Financial Year

I Month Billing Receipts| Collections % Month Billing Receipts|Collections %
Jul-21 24,130,360 16,599,637 49% Jul-22 44,905,170 24,807,008 55%
Aug-21 34,088,135 15,821,733 47% Aug-22 46,546,788 20,442,933 44%
Sep-21 33,133,597 19,373,530 58% Sep-22 52,403,743 28,262,864 54%
Oct-21 26,406,763 13,316,326 50% Oct-22 48,280,276 24,494,476 52%
Nov-21 29,033,607 15,285,130 53% Nov-22 48,280,276 19,815,217 41%
Dec-21 29,611,337 14,499,787 49% Dec-22 45,946,193 35,237,563 77%
jan-22 32,059,407 13,467,994 42% Jan-23 46,316,890 32,517,354 70%
Feb-22 34,675,740 16,456,998 47% Feb-23 49,219,694 28,105,392 7%
Mar-22 34,312,547 16,676,117 49% Mar-23 46,614,752 21,867,232 47%
Apr-22 34,478,308 16,280,727 47% Apr-23 49,876,777 31,880,848 64%

| May-22 33,626,279 17,771,344 53% May-23 52,718416 30,221,692 57%

|Average Collection Rate for 2021/2022 49% Average Collection Rate for 2022/2023 56%
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Table 14

The table below details the percentage of collection per customer classification.

May-23
SALESRAISED | RECEIPTS % COLLECTION
'Howick 12,523,652.12 11,382,330.99 91%
Tumbleweed 193,425.85 3,265.69 %%
|lidgeton 192,365.69 14,365.29 %
Hilton 10,708,520.40 8,156,326.24 76%
IMpophomeni 1,983,652.41 120,365.91 %
'Bulk 9,982,365.49 7,236241.21 72%
\Mpofana 2,807,563.98 869,326.15 31%
|Mpofana- Brunt 1,925,236.32 70,569.22 4%
Richmond 2,987,236.85 890,326.25 30%
uMshwathi 3,877,584.65 661,256.32 17%
uMkhambathini 1,526,532.41 587,536.54 38%
iMpendle 452,963.57 96,523.62 21%
Water Schemes 3,562,315.86 133,258.48 4%
Total 52,715,415.60 30,221,691.91 57%

Table 15

The table below details a breakdown of May 2023 billing and June 2023 receipts for Water Schemes taken
over from Umgeni Water.

IWatczr Schemes Sales Raised Receipts % Collection |Comment
|Hopewell 262,365.32 6,562.32 3%  |Rural Scheme
|Manyavu 257,659.62 7,965.27 3% Rural Scheme
Intermidiate Cross 189,365,48 3,265.15 2% Farm Scheme
Swayimana 399,568.52 6,125.32 2% Rural Scheme
Table Mountain 354,872.12 14,26585 4% Rural Scheme
Whispers 299,562.31 6,569.28 2% Farm Scheme
Camperdown 489,265.29 55,698.32 1% Farm Scheme
Birnoum Wood 30,125.62 1,130.28 A% Farm Scheme
Claridge 420,365.28 25,631.04 6% Farm Scheme
Efaye 29,236.25 2,214.69 8% Rural Scheme
'Cuphulaka 270,569.25 200.36 0% Rural Scheme
Mayizekanye 287,695.69 2,365.21 1% Rural Scheme
|Mpolweni 231,665.11 1,265.3% 1% Rural Scheme
[Total 3562,315.86 133,258.48 4%

43  Debtors Age Analysis

The debtors book value as at 30 June 2023 amounted to R 917.3 million. A total of R 768.5 million
or 84% relates to amounts owing for more than 90 days.
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Table 16
Debtors Age Analysis By Customer Group
Category Total Total > 90 days % > 90 days
Organs of State 37595 20907 56%
Commercial 28385 17 884 63%
Households 751335 643 801 86%
Other 99990 85882 86%
Total 917 305 768 474 84%
Table 17
DC22 uMgungundiovu - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mi2 June T i
Description Budget Year 2022123 i !
NT Code 0:30 Days 3160 Days | 61-80 Days | 91-120 Days | 121-150 Dys | 154-180 Dys | 181 Dys-1 Yr | Over 1Yr | Total :::I 90 days
R thousands
D'ubtar! Age Analy§i| By Im:ajne Source ) T
Trade and Oifwer Receivables from ;xchmge Transactions - Water 1200 68933 10 22587 19024 37138 505 105676 | 371 801 Fosera| 53144
Trade and Ohgr Receiv ables from E;chmge Transacons - Electicity 1300 - - - - - - - -|F -f e
rRsceivaMss from Ncrksthagge Transacions - Property Rales ) 1400 - - - - - - - - = T
Receiablesfom Exchangs Transecfons - Wasis Watr Management | 1500 8835 1| sme| s 4w T T Y Y
’Rscai\{_s!:!ssjron‘\ Exchange Tra{isgciqns - Waste Ma_pagement 1600 - - - - - - 3 1730 r 33&" 334
R ¢ iv abl !rom.ExgljangeT . -Ezmpeﬁy Rental Debiors 1700 - - - - - - {645) @3) ”(Jlﬂ)' “ (71?)
Interest an Arrear Debior Accounts 1810 12934 (34 31665 9810 12252 ) 3789 | 140701 '211 123 r 166 5!:'0
Recwel"ablve.unéupnﬁsgd, irrggular. mi_ess and w asteful ex penditure 1820 - - - - - - - - -T .
Otrer 1900 75 @ m 21 @) ) | 208 s 3w
Total By Income Source 2000 90977 (69) 57923 kr¥-14 53741 81 118 982 | 563 008 | 917 306 768 475
2021122 - totals only - -
Debtors Ag'a Analysis By Customer Group o
Organs of §hE 2200 14 388 (23} 238 11% 2502 - 428t | 1297 [ ﬂ 595 29 907
Commercial 2300 8747 M t7se 1553 2246 ) 352 | fosed| 235 17884
Households 2400 60 185 48)) 47387 8179 43280 (14) 96 206 | 478 140 _75‘3115 6{!3 8_041
Other 2500 7648 3 6459 3329 §702 503 14971 | 61377 99990 85882
Tota! By Customer Group 2600 %0 977 (69)| §7 923 32251 S374 487 118982 | 563008 | 917 306 768 415
Table 18
Debtors Age Analysis
Apr-23 May-23 Jun-23
0- 30 days 123217 57130 90 977
31- 60 days 6142 63 331 -69
61- 90 days 56 297 36 960 57 923
91-120 days 24535 56 564 32257
121-150 days 375 479 53741
>151 days 683725 692 606 682 476
TOTAL 894 291 907 070 917 305
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Graph 3
Debtors Age Analysis
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Table 19
The table below details the age analysis for customers grouped as UMDM staff members as at 30 June
2023.
Customer 180 Days l 150 Days | 120 Days | 90 Days I 60 Days | ‘30 Days Current Balance
5322411911 14,853.13 492.47 377.35 | 660.84 804.82 518.73 521.56 18,228.90
5922411528 30,527.14 967.11 729.60 1,738.96 1,831.13 | 1,254.73 1,252.08 38,300.75
5922721404 27,495.81 871.90 475.26 768.76 1,224.95 I' 571.40 570.26 31,978.34
5922316386 | 1,029.94 954.34 1,984.28
5922111502 37.656.38 5,151.64 5,199.23 5,909.00 6,610.51 5,328.31 5.385.62 71.240.69
5922251794 1,358.00 1,433.38 1.449.49 4,240.87
5922227305 6.624.57 1,434.42 1,287.68 845.46 1,809.32 540.54 1,616.44 14,158.43
5922711631 4612.51 3,202.41 I 1,118.05 1,466.81 2.403.48 1,216.06 1,243.69 15,263.01
5922251326 -1,160.49 736.33 3,670.36 3,246.20
5922262141 27,966.47 296.65 572.26 1,333.47 1,688.20 1,031.27 1.037.22 I 33,925.54
5922193001 14,402.63 199.97 589.38 612.08 714.80 622.97 627.51 17,769.34
5922411939 22,507.88 598.45 475.26 849.01 1,068.54 682.97 685.09 26,867.20
5922645000 8,222.77 149.22 475.26 623.95 615.66 I 565.65 572.04 11,224.55
5922314131 70.63 0.48 | -0.06 0.29 2.61 73.95
5922232755 5,281.34 149.53 78.41 576.16 765.80 533.45 540.41 7.925.10
5922411620 32.453.41 716.48 475.26 | 1,069.12 1,381.63 761.93 761.98 37.619.81
5922711578 15,786.85 233.22 103.76 ’ 498.96 I 741.04 227.67 269.18 17,860.68
5922274100 3,146.42 302.44 1.705.40 1.711.78 6,866.04
5922111593 27,219.13 2,960.37 2,987.62 2,409.24 2,699.67 | 2,099.32 2,126.58 42 501.93
5922192292 15,367.29 20343 475.26 538.27 1,136.84 624.30 628.80 18,974.19
5922711840 -1,563.03 -32.26 -1,595.29
5922711660 106,477.21 1,797.13 672.42 4,349.65 4,229.67 | 1,413.29 1,474.22 120,413.59
5922226809 31,464.90 308.87 580.96 1.370.94 1.950.48 ] 1,045.07 1,050.57 37,771.79
5922262474 32,612.68 323.33 559.49 1,394.11 1,805.44 1,051.35 1.056.66 38,803.06
| 5922192290 21,711.45 244.75 475.26 ‘ 632.55 1.370.40 670.93 673.92 25,779.26
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5922411734 31,685.37 656.87 475.26 993.24 1,292.77 748.90 748.89 36,601.30 |
5922213319 143,064.01 | 1,269.25 791.54 | 3,509.53 | 6,506.89 | 1,206.13 | 1,256.31 | 157,872.66
5922113000 12,872.10 597.09 |  475.26 778.92 | 118590 | 50943 | 44164 |  16.860.34
5922317749 56,631.42 2,215.27 1,305.02 3,648.24 5,212.69 1,655.53 1,848.49 72,416.66
5922213198 -576.41 -700.00 |  -500.00 -1,776.41
5922741014 8244520 | 3,739.92 | 298049 | 406424 | 251743 | 63917 | 608.13 |  96,994.58
5922193002 14,149.64 198.07 |  475.26 722.36 711.07 620.81 | 62542 |  17,502.63
5922193000 14,693.23 20213 | 47526 |  730.54 719.02 | 62540 |  629.86 |  18,075.44
5922251800 541.04 1,202.99 1,744.03
5922213962 82917 | 1,030.28 1,859.45
Totals: 837,192.12 | 29,180.43 | 24,077.13 | 44,170.63 | 54,051.20 | 32,630.57 | 38,270.81 | 1,059,572.89
Table 20
The table below details the age analysis for customers grouped as Councillors as at 30 June 2023.
Customer 180 Days| 150 Days| 120 Days 90 Days 60 Days 30 Days Current Balance
5922711459 24,973.75|  2,996.40 671.09 697.65|  1,258.32 371.13 351.90 31,320.24
5922261941 138.76|  1,487.97| 3,325.35 4,952.08
5922193491 22,334.47 271.30 622.13|  1,018.20 854.37 755.46 757.79 26,613.72
5922741442 11.47 846.62 878.61 916.92 863.76 879.79 4,396.17
5922275001 846.62 846.62
5022212236 25,500.03 693.77 524.22 933.684|  1,437.18 730.54 734.15 30,558.53
5922212475 17,635.75 565.93 426.31 769.50 753.23 170.51 165.01 20,486.24
5922111569 858.58 86.81 945.39
5922712351 19,202.19 333.92 205.14 452.41 833.09 247.48 235.39 21,599.62
5922224497 156,335.82  3,262.67 788.11| 3.476.82) 6,600.08] 2,003.97| 2,120.93]  174,678.40
Totals:| 266,072.01) 8,135.46|  4,083.62|  8,231.83| 12,790.95| 7,579.40|  9,503.74|  316,397.01

Letters of demand have been sent to all staff and councillors with outstanding amounts where
some individuals have acknowledged such debt and made payment arrangements. Those who
have not come forward are in the process of being disconnected and monies owed will be
deducted from their salaries. This must include current account and a portion of arrears not longer
than 36 months.
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IN-YEAR BUDGET STATEMENT TABLES: MARCH 2023 REPORT

The preliminary financial results for the period ended 31 March 2023 (i.e., 3 quarter of the 2022/2023
financial year) are attached consisting of the following tables, in Annexure A:

Part 1

(a) Table C1: Consolidated Monthly Budget Statement — Summary

(b) Table C2: Consolidated Monthly Budget Statement - Financial Performance (standard
Classification)

(c) Table C3: Consolidated Monthly Budget Statement - Financial Performance (Revenue and
Expenditure by Municipal vote)

(d) Table C4: Consolidated Monthly Budget Statement - Financial Performance (Revenue and
Expenditure)

(e) Table C5: Consolidated Monthly Budget Statement — Capital Expenditure by vote, standard
classification, and funding

(f) Table C6: Consolidated Monthly Budget Statement — Financial Position

(g) Table C7: Consolidated Monthly Budget Statement — Cash Flow

Part 2

a) Table SC1: Material variance explanations

Table SC2: Monthly Budget Statement — Performance Indicators

Table SC3: Monthly Budget Statement — Aged Debtors

Table SC4: Monthly Budget Statement — Aged Creditors

Table SC5: Monthly Budget Statement - Investment Portfolio

Table SC6: Monthly Budget Statement - Transfers and grant receipts

) Table SC7: Monthly Budget Statement — Transfers and grant expenditures
b) Table SC7 (1): Monthly Budget Statement-Approved Roll overs

(
(
(
(
(
(

ITEEET

[{el{a]

(
(
(h) Table SC8: Monthly Budget Statement — Councillor and Staff Benefits

(i) Table SC9: Monthly Budget Statement — Actual and Revised targets for cash receipts

() Table SC10: Monthly Budget Statement — Parent Municipality Financial Performance (Revenue
and Expenditure)

(k) Table SC11: Monthly Budget Statement — Summary of Municipal Entities

() Table SC12: Monthly Budget Statement - Capital Expenditure Trend

(m) Table SC13a: Monthly Budget Statement — Capital expenditure on new assets by asset class

(n) Table SC13b: Monthly Budget Statement — Capital expenditure on renewal of existing assets by
asset class

(m) Table SC13c: Monthly Budget Statement — Capital expenditure on repairs and maintenance by
asset class

(p) Municipal manager's quality certification

CONCLUSION

This report meets with the requirements of the MFMA, Sections 52(d) and 71 by submitting the ‘In-

year report' to Finance Committee on the implementation of the budget and the financial status of
the municipality.
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COMMENTS OF THE EXECUTIVE COMMITTEE

The Executive Committee, at its meeting held on 20 July 2023, supported the recommendations hereunder.

RECOMMENDATIONS TO THE FULL COUNCIL

1.

That the Full Council notes that in compliance with, Section 52(d) of the Municipal Finance
Management Act 2003 Municipal Budget and Reporting Regulations” the preliminary financial
results regarding the operating and capital budgets for the fourth quarter of the 2022/2023 financial
year, and supporting documents as required by National Treasury (Schedule C) is submitted to

Council.

That the Full Council notes and approves the following:

2.1

2.2
2.3
24
25
26
2.7

The operating surplus is R 435.1 million and the surplus after capital fransfers and
contributions is R 792.3 million.

Capital Expenditure for the period ending 30 June 2023 is R 315.8 million.

Unspent Conditional Grants for the period ending 30 June 2023 is R 20.5 million.

Cash and cash equivalents for the period ending 30 June 2023 is R 328.6 million.
Outstanding borrowings as at 30 June 2023 is R 170.5 million.

Trade payables for the period ending 30 June 2023 is R 57 million.

Trade receivables for the period ending 30 June 2023 is R 917.3 million.

That the Full Council notes the total cash and cash equivalents of R 328.6 million translates to a
positive cash coverage of 128.38 days in line with the National Treasury norm of 30 - 90 days.
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ANNEXURES:

Annexure - Schedule C

FINANCIAL SERVICES DEPARTMENT

PRELIMINARY IN-YEAR FINANCIAL REPORT (QUARTERLY BUDGET STATEMENT) FOR THE QUARTER ENDING 30
JUNE 2023

REPORT CHECKED AND PASSED FOR SUBMISSION TO: FINANCE COMMITTEE

COMPREHENSIVENES
$ (FACTS,
COMMENTS, CORRECTNESS QUALITY
RECOMMENDATIONS
ANNEXURES) ) o
&}
MANAGER: BUDGET AND REPORTING
MISS L NGUBANE
SIGNATURES. oo o o ' o
DATE: oo s

ACTING MANAGER: REVENUE AND DEBTORS
MR J CELE
SIGNATURE: .o oo ™ ™ o
DATE: oo
ACTING MANAGER: EXPENDITURE AND PAYROLL
MS. N GIXANE
SIGNATURE: .o
DATE: oot
HEAD OF DEPARTMENT: ACTING CHIEF FINANCIAL OFFICER:
MS L NGUBANE

) %) )
SIGNATURE: oo+ e e e e
DATE: oo B
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Municipal Manager’s quality certification
|, Dr EX Muthwa, Acting Municipal Manager of the uMgungundlovu District Municipality, hereby certify that
the monthly preliminary report on the implementation of the budget and financial state affairs of the

municipality for the quarter ended 30 June 2023 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print name: Dr. EX Muthwa Mkhize

Acting Municipal Manager: uMgungundlovu District Municipality
\—-—7'///7’ /] L
Signature: ([ ]/ ILAM | —
W e ]

Date: ﬂ// / 8/{]/ //Z/&Q/'3

Print name: Clir M. Zuma

Mayor: uMgungundiovu District Municipality

Signature:

Date:
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