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1. MAYOR’S REPORT

As a Water Services Authority, we are mandated to provide uninterrupted water supply and
access to sanitation to all our 8 Local Municipalities within our District. As Council we have
adopted the Ten Point Plan as our strategic compass that will elevate and enhance our service
delivery through to our 2021 vision.

Our budget for the 2019/2020 financial year demonstrates the positive achievements of the
past 16 years of local government transformation and continues to lay a firm foundation for
the future of the District.

The 2019/20 medium term expenditure framework, consisting of a R1.062 Billion
consolidated budget, has been developed in order to accelerate transformation towards an
inclusive economy and participation by all. Through this we also aim to give hope to our youth
through skills based training, provide economic opportunities and an enabling environment for
businesses to flourish. Despite the tough economic times this adjustment budget will steer the
district through the drought crisis and is also underpinned by cost containment measures
which will allow a cost conscious spending.

As the District we have had challenges upgrading our old and frail infrastructure thus
experiencing large volumes of water losses. The municipality together with stakeholders such
as the Department of Water Affairs & Sanitation and Umgeni Water have invested resources
in ensuring 100% access to basic services is accomplished. This includes projects such as
uMshwathi Bulk Water Project, which will see over 50000 households accessing
uninterrupted water supply.

Our plans and strategies are linked with the National Development Plan, and Vision 2030. We
are forging ahead to ensure that we serve our citizens with quality services, while cognisance
of our external environment (such as rising costs of petrol, tariff increases, drought,
unemployment, etc.).

Our focus will be to aggressively collect revenue through households and businesses who
owe the Municipality. We also encourage our citizens to be responsible citizens who pay for
services rendered and/received to further re-invest to other municipal projects. We also
encourage qualifying citizens to apply for indigent support through the Indigent Register
Programme, as this tremendously assists the district in identifying households who cannot
afford the services provided and thus provide relief.

The past six financial year record speaks volumes. The municipality continues with the record
of acquiring clean audits and practicing sound financial management. This was made possible
by the past Political Leadership, Administration and staff that led diligently, transparent, with
honour and accountability.

The Mandela Day Marathon which is the champion programme of the district, has grown in
leaps & bounds. over the year with 2018 seeing over 10 000 participants. The race is indeed
one of the fastest growing marathons in Africa drawing international attention, and the district
prides itself for the social cohesion, tourism and economic impact it has on not only the district
but beyond.
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2. EXECUTIVE SUMMARY

Operating income has been adjusted downwards 2.65%. The change in operating income
is mainly due to a decrease of 7% in service charges to provide for the effects of the
COVID19 pandemic on our revenue streams. This has significantly influenced the
sustenance of income even though there has been a significant reduction in other funding
sources of the budget such as the reduction in financial management grant by R250 000
with national treasury phasing out the grant.

Of the operating revenue, 37% will be funded from service charges which is an increase
from 34% in 2019/20 original budget. This shows a shift in grant dependency with grants
contributing 62% of operating income from 66% as per adjusted budget 2019/20 original
budget.

The operating expenditure proposed is R807.211 Million that reflects an decrease of
0.76% from the normal adjusted budget 2019/20. There wili be no changes to the capital
expenditure in the 2019/20 special adjustment budget and no borrowings will be utilised
to finance the capital investment programme. However, in order to provide clean and safe
drinking water to our communities during the COVID19 pandemic, some projects have
been brought forward necessitating the realiocation of the funding received. A total of
18.3% of the budget will be spent on the capital investment programme which is a
proposition in line with the treasury guide of at least 10%-20% of capital expenditure to
total expenditure,
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TABLE 1: CONDOLIDATED ADJUSTMENT BUDGET ESTIMATES: 2019/20 MTREF
PERIOD

Budgat Year 2018/20 f:‘fg;;;:” f;gg;;;;”
Description
Original l.’ﬁor Acoum, Iu!ulii-lyear Unfore, | Hat. or Prov. G_ther Total Adiusts. Mijusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavold. Govt Adjusts. Budget Budget Budget
1 2 3 4 5 § 7 [
Rih d A A B 4 D £ F G K
Flnancial Peformance
Properly rags - - - - - - - - - - -
Servica charges X768 - - - - - - - 39768 45196 543258
Invesimentrevene 500 - - - - - - - 500 528 557
Transkrs recognised - operatonal £56 558 - - - - - - - 556 568 595208 628080
Cher awn revenue 8251 - - - - - - - 9251 12749 15208
Total Revenue {excluding capital transfers and 836 088 - - - - - - - §36086| 1046680 1188003
contributions)
Enployee cods 283677 - - - - - (22 1000 {22 100) %1577 9278 3578
Remuneraton ofcouncliors 12941 - - - - - - - 2941 13653 14 404
Depredaton & assel impaitment 250 - - - - - - - 42 500 44838 47304
Fnancs charges 2765 - - - - - {1 499) {1498) %052 27550 27550
Materials and bulk purchasss 142500 - - - - - - - 142 600 160338 158 608
Trangkrs and granks 5084 - - - - - - - 5084 6500 7000
Oher expendire 393052 = - - - - {77 3599 (77 389) 1653 426880 484 257
Yotal Expandifizre 513 304 - - - - - (o099 (100997) 842 307 972037 | 1054860
Surplasf{Deficit} 278 - - - - - 100997 100307 123719 74543 33143
Transis recognised - capitadl 184625 - - - - - - - 184 625 200631 214204
Con¥Bulons recognised - capial & contibuled assels - - - - - - - - - - -
Surplusi{Deficit) after capital transfers & contributions 207 407 - - - - - 100997 100687 308 404 75214 347 347
Share of surplug! (defdi) of assodiale - - - - - - - - - - -
Surplus! {Deficity for the year 207 407 - - - - - 100 937 100 987 308 404 27524 7 347
Capital expenditure & funds soures
Capital expendfure 184625 - - - - - - - 184 625 200631 214204
Transkrsrecognised - capial 184625 - - - - - - - 184625 200634 244204
Borrowing - - - - - - - - - - -
Infetnally generated funds - - - - - - - - - - -
Total sources of capital funds 184 625 - - - - = - - 184 625 200631 214204
Einanelat position
Told currenl assels ' 441110 - - - - - 269 438 269498 710608 505 045 639378
Tota! non current assels 1480 145 - - - - - §75694 476694 1955839 1695392 192272
Told currentiabiifes 6192 - - - - - 185 266 185266 248193 37 B9
Total non curtentfiabiifes 206767 - - - - - B85 886 20765 182667 159005
Community weaithiEquiy 1841 403 - - - - - e 3z 21622 2141453 2304 318
Cash Hows
Netcagh kom (used) operaiag 193167 - - - - - 8351} 8361} 184 808 204602 198026
Ketcagh bomused) invesing {207 528) - - - - - 293 2903 (184 625) (200631 (214 204)
Nelcash Fom {used) franding {8580) - - - - - {1746} {1748 1o {905%) (9550)
Cashlcash equivalents at the yearend (22 360) - - = - - 54754 55754 3239 733 1585
Cash backinglsurplus reconciliation
Cash and invesiments avalable {48 778) - - - - - 79172 781 23 91417 95922
Pppicaton of cash and invesirents {205 022) - - - - - 125238 125238 {79784 {205 146} (164 054)
Balance - surplus {shortfzll} 458244 - - - - - {46 058) {46 066} 142978 06 263 259978
Asset Miananement
Aot regiser somenary (WDV) - - ~ - - - - - - - -
Depreciaton & asselirpaiment 51000 - - - - - - - 51000 53805 55764
Renewal and Upgeading of Existng Assals - - - - - - - - - ~ -
Repairs and Minknance - - - - - - - - - - -
Free services
Costof Free Bagic Sarvices provided - - - - - - - - - - -
Revenue cosl of Fes services provided - - - - - - - - - - -
Households betow minimum service level
Waker. - - - - - - - - - - -
Sanisfonfsowerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuss. - - - - - - - - - - -




Summarily the budget can be reconciled as reflected in the below table. It must be noted
that Council has in the prior years utilised reserves to fast track implementation of the
capital investment programme.

The proposed budget has limited capital expenditure to R184.625 Million of which 100%

of capital expenditure wili be fund
cost reflective tariff increase would

ed from grants. The projection beyond 2019/20 if the
be a net cash position of R74 million and R118 million

provided the operating costs are maintained with only CPI increases and capital
expenditure being maintained within grant allocations.

TABLE 2;: EXECUTIVE SUMMARY B

Operating Revenug
Operating Expenditure

Operating Surplus / (Deficit])
Capita! Transfers Recognized
Surplus £ {Deficil) for e year
Capital Funding
Caital Trangfers
Resenes
LESS: Capita! Expencilure
Budget Cash Surplus

ADD: MNon-Cash lterms

Net Budget Cash Positlon

Below is an illustration of the funding elements to the budget which reflects 66.1%

UDGET ESTIMATES
2018/20 MTREF
Orlginaf Budget,  Special ADJ  NormelADJ. i
201920 Buduef 2019/20  Budget 2019i20  Forecast 2019120 YTD Actual Budpef 2019/20

936085078 936086078 900 92% 359 718675511 659122 882 877021926
913 303 867 8§14 753867 $13392 918 677 807 454 621323489 807 176907
22782211 121 332 211 87 528 481 40 868 057 37 798 383 69 845 019
184625000 184 625000 184 625 000 140552770 128840039 184 625000
207 407 211 305 957 211 272 153 481 181 420 827 186 639 422 254 470019
184 624 000 184 625 600 184 626 000 128 840 039 184 625 000
184 625000 184 625000 184 625 000 128840039 184 625000
184 625000 184 625000 184 625 000 128 840039 184 625 000
22782 211 121 332 211 §7 528 481 181 420 827 37799 383 69 845 19
150 089 G69 92589 068 108500000 83016375 76008 344 110 500 60O
172871 280 213 921 280 196 028 481 264 437 202 113 897 727 180 345 019

contribution from grants and 33.9% from internally generated funding.
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UMGUNGUNDLOVU DISTRICT MUNICIPALITY
2019/20 Budget Funding Matrix

« Capital Grant funding = Operational Grant Funding = Internally Generated Funding

3. BUDGET ASSUMPTIONS

The Municipality concluded that the following assumptions be made when compiling the
Adjustment Budget Estimates for the 2019/2020 MTREF period:

1. At least a 85% collection rate will be maintained for the water and sanitation billings;

2. The salaries budget increase to be limited to recruitment of operations and maintenance
staff and revenue staff to aid in the improvement in service and collection;

3. Increase in staff salaries of 7,5% estimated based on the negotiations at hand;

4. Councillors allowances budgst be adjusted with 5.5% to allow for a cost of living
adjustment;

5. The operational expenditure budget will fimit and minimise increases due to cost cutting
measures and only expenditure items critical to service delivery will be provided for,

6. Contracts to be reviewed to ensure efficiency of services and costs;

7. Funding for capital programme to be limited to grants as there are no reserves to fund
capital expenditure,

8. The SDBIP targets with financial implications to be deferred to after first quarter to relieve
pressure on the budget and also measure performance against the first quarter before
expenditure is engaged.

9. 21% increase in bulk water cost from uMgeni Water.

10. Projected 7.2% increase in electricity charges.

11. No increases in the number of water tankers to be hired.

Other factors that have been considered in the preparation of the adjustment budget are:
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¢ The slow economic growth conditions,
¢ Aged infrastructure and the lack of resources to replace and maintain the

infrastructure.

4. OPERATING REVENUE FRAMEWORK

The total operating revenue for the 2019/20 financial year is estimated to be R877.056 Million
as reflected in Table 3. Internally generated revenue is expected to provide 40.5% of operating
revenue (2018/19: 40%) with service charges representing 39.8% of operating income.
Equitable share and RSC levy replacement grant and other operating grants will contribute
59.5% of total operating revenue (2018/19: 60%). Other income is derived from investment
income, interest on late payments, other service charges and other revenue as reflected in

Table 3.

TABLE 3: OPERATING R

EVENUE ESTIMATES
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Budget Year (Budge! Year
Budgel Year 201920 gl v
Desttiption Ref  Osginal Prior fccum, | Multyear | Unfore, | MaforProv.|  Other Totel Adjsts, Adjusted | Adjusted | Adjusled
Budget | Adjusted Funds capllal Unavold, Gowt Adjusts. Budget Budgst Budgat
3 4 5 § 7 8 9 10
R fhousands i A A B ¢ D E f H
Revenug By Source
Properly 1S 2 - - - - - - - - - -
Service charges - eickicdy revenue 2 - - - - - - - - - -
Servioe charges - wabr revenus 2 B - - “ - - - B4 408810 49558
Service charges - sanfalon revenue 2 3249 - - - - - - 483 39385 47738
Service chargas - fekuse revenue 2 - - “ - . - - - - -
Renlal of bedfes and equipment pid - - 20 m m
Ineresleamed - exernal ivesiment 500 - - 500 528 557
Interesteamned - oukianding debirs 5 - - 521 851 10480t
Dvidends received - -
Fings, penalfes and orkfs 2460 - - 2460 2585 2738
Licenoes and pernds - -
Agency sevioss - -
Transkrs and subsifizs 556 568 - 55 568 565208 626980
Qer revenae 2 1300 - - - - - - 1300 1312 1447
Gals on digposal of PPE - -
Total Ravenug (excluding capital transfers and 936 088 - - - - - - 938086 ; 10466807 1188003
contributions)




UMGUNGUNDLOVU DISTRICT MUNICIPALITY
2018/20 Operating Revenue (R '000}

29244092
.. 214000

6348600
/

/. 500000
S, 200000
. 1300000

o Transfers and Subsidies

v Service Charges - Water Revenue

n Service Charges - Sanitation Revenue
Service Charges - Cther charges

o Interest Earned - Cutstanding Debtors

The municipality is in the process of implementing cost reflective tariffs for its services and
strives to uplift its operations from being grant reliant to be self-funding and self-reliant.

It is prudent budgeting and financial practise to charge a cost reflective tariff for a service
rendered in order to be able to recover the costs of providing the service, taking into account
the all costs incurred such as the cost of bulk services, cost of asset renewal & replacement,
to allow for the growth of the service and a tariff that promotes conservative consumption.

As part of the revenue enhancement strategy, the Municipality had to revisit its tariff structure
and propose the phasing in of a cost reflective tariff.

The tariff structure as adopted by Council in May 2019 is not proposed to change.
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TABLE 4, PROPOSED WATER TARIFF INCREASES, DOMESTIC AND BUSINESS

UMGUNGUNDLOVU DISTRICT MUNICIPALITY TARIFF STRUCTURE 2016/2020

Water Supply Tariffs

Household/Domestic
201872019 | [ 2019/2020_| Consumption Rand Value 2019/2020|  |Percentage
0-6 11.37 13.08 328029 | 4302218.69 15%
7-15 21.78 25.26 958 614 24 218 190.99 16%
16 - 25 25.8% 30.20 905 592 27 346 795.54 7%
25 -3 36.53 41.93 383 059 16 059 901.80 18%
36-60 49.01 58.81 469 243 27 597 119.32 20%
60 + 58.74 72.29 1205610 | 87 220 285.49 21%
186 745 512.82

Basic charge 3342 38.433 31202 14 431 745,23 15%
Fiat rate 208.4 240.84 3952 11 420 173.44 15%
Business /Commercial I 2018/2019 l 2019/2020 Rand Value 2019/2020
0 - 999999 29.62 35.84 4200000 150 528 840.00 21%
Bullder/Construction Sitgs 53.53
NGO's (Public benefit) 14.00 16,2035 41292 65007492 15%
WSA Bulk Cost per K plus admin fee  Bulk Cost per ki plus admin fee —
Basic charge 55.83 64,2 1 568 1208 75?t60 15%
Total Water Total Water Billing Revenue 8525 300 365 004 104.02

LESS: Revenue Foregone 0.00

Toat Water Service Charges 365 004 104.02
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TABLE 5. PROPOSED SANITATION TARIFF INCREASES, DOMESTIC AND BUSINESS

Sewerage Tariff

P22

Sewer
Household/Domestic
[2o18/2009 | [ 2019/2020 | Consumption Rand Value 2019/2020|

0- 6 6.39 7.35 Coeret| ] 2840477 15%
7-15 11.35 1317 a8281] | 68560367.65| 18%
16 -25 14.55 17.02| 385075 | 6570 645,41 | 17%
26+ 18.18 2145 639938 1372820595 18%

27077 623.78
Business {Commercial ‘ 2018/2019 r 2019/2020 Consumption Rand Value 2019/2020(
0~ 9995999999 12.54 a7 meems| | s4tssii] 21%
NGO's (public benafit) 5.66

541581132 |
Total Sanitation 15853915 34953 435.08
Total Water and sanitation [~ 39995753911
Disposal at waste water Rand Value |
treatment plant 2018/2019 2015/202012019/2020
0 - 9999999399 743 8.20 2 460 060.00

5. OPERATING EXPENDITURE FRAMEWORK

The total operational expenditure budget is proposed at R807.211 Million. This represents a
decrease of 0.76% from the 2019/20 normal adjusted operational expenditure budget. The
allocation for each department is allocated as 61.2% to technical services, 17.8% to
Community Services and Economic Development and Planning, 9.8% to Corporate Services,
5.5% to Financial Services and 5.8% towards the Municipal Managers office.

The core business for the municipality is to provide sustainable and quality drinking water and
decent sanitation services. This is evident on the allocation of funds to the Technical Services
Department. The demands for expenditure far exceeded the available resources and the
departments are to exercise cost containment within existing contracts to ensue sustainability.
The cost containment measures are to ensure that the municipality tabies a funded budget
and equally one that is focused on the core business of the municipality.
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e P
Dascription Ref i Originl Prior Aocum, h!ulli-lyear Unlorfs. Nat.orProv, | Other Tote Adjusts. Mpusted | Adjusted | Adjusted
Budget | Adjusted | funds oapllad | Unavoid, Govt Adjusts. Budgel : Budgel | Sudgat
3 § 5 6 7 8 9 i
R thousands i A A 8 C D E F G H
Expendiure By Tipe
Empioyse relaed cosk W - - - - - My @ B WA T
Remunerafon ofcounciors 12541 - nodi RN Ui
Debtimpaiment 107589 G50 GOy Dok 18 162540
Depredialon & asseinpalment 2500 - - - - - - - REN1 HER| 4
Finanee charges 2150 A AR N 174 B 550
Buk purchases #2500 - - - - - - - S0l 03| 198606
{er mgrias . -
Conbacied sevicas e - - - - - L T N CH NI T
Transors and subsifles 5084 - 508 6580 1000
(fer expendare S 07 - - - - - i K R Y W] 165
Loss or dsposal of PPE - -
Total Expendiiure #3530 - - - - S AL 1 I

Overall, the operational adjustment budget increased by 0.55% from the 2019/20 adjustment
budget, a rate which is below the inflation rate even though some items have increased above
the 6.1% CPI projection such as salaries at 7.5% and the repayment of R 22 million interest
due for servicing the DBSA Loan, butk water purchases at 21% and general operational and
maintenance costs. The proposed budget also addresses anomalies which were not
considered when the adjustment budget was prepared.

The main expenditure categories for the operational expenditure budget are Employee costs
& councilor remuneration taking an allocation of 32.5%, followed by contracted services at
22.4%, bulk water purchases at 15.6% then provision for doubtful debt and impairment at
11.8%. These costs collectively represent 82.3% of total operational expenditure
budget. The Municipality is exploring other avenues on reducing its contracted services in
efforts to reduce unnecessary and over provision of some services which may lead to
wastages.

Contracted services & operations and maintenance

The contracted services will make up 20.5% of the operating expenditure budget which is
above the norm as set by treasury of at least 5%, however is reduced from the prior year figure
of 27% contribution.

In the prior year contracted services represented 27% of the budget and this is mainly because
of the nature of services provided by the district. If contracted services were converted to
employee costs it would equally increase the employee costs threshold above the norm of
25%-40%.

Salaries and Councilors allowances
Salaries are at 29.02% of the operational budget, combined with Councilor remuneration, the
salaries budget is at 30.34% which is within the norm of 25%-40% of salaries to total operating




expenditure. The salaries budget will make way for the employment of staff within Technical
Services operational and maintenance support and in the Revenue office to ensure that the
water business is fully supported internally with capacity to respond to its basic requirements
such as meter reading, restrictions and disconnections and further responding to burst pipes
and water service emergencies.

6. CAPITAL EXPENDITURE

The commitment by the municipality to invest in the provision of quality services can be
identified by the allocation of funds to the essential service — which is water provision.

93.1% of the capital budget is directed to water infrastructure, 5.4% towards sanitation, 1.5%
for rural road asset management system. The capital investment is responsive to the
municipalities core functions.

TABLE 6: CAPITAL EXPENDITURE PROGRAMME

CAPITAL EXPENDITURE PROGAMME FOR THE 2049/20 MTREF PERIOD
2019/20 MTREF
. Funding
roject Name
Eralagt Hame Soyrce Adiustment Budget Special Normal ADS
Bugast 2019/20 2019/20 YTD Actual 2018/20 Budget 201920
CAPEX Summary
Projects
Water Provision - MIG MIG 91944 000,00 91 944 002,00 59 516 918.00 95 444 000.00
Water Provision - WSIG  WSIG 80 000 000.00 80000 000.00 67 347 361,00 80000 000.00
Sanilation Provision MIG 18000 000,00 10 000 000.00 - 6500000.00
Rural Roads Assel Management  RRAMS 2 68100C0.00 Z 581 000.00 1875 758.00 2 681 000.00
Energy Effictency and Demand Side Managemant  EEDSM
184 625 000,00 184 625 002.00 128 840 037.60 184 625 000,00
Funding
Municipal infrastructure Grant {MIG) 101944 000.C0 101 944 000.00 101 244 000.0C 101 944 000.00
Water Services Infrastructure Grant {WSIG) 80000 000.00 80000 000,00 8C 000 000,00 80 000 000,00
ARAMS 2 681 000.00 2 681 000.C0 2681 000.00 2 681 C00.00
Energy Efficiency and Dernand Side Management
184 625 000.00 184 625 000.00 184 626 000.00 484 625 000.00

The capital expenditure program is proposed to be allocated to the following projects over the
2019/20 MTREF period:
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CAPITAL EXPENDITURE PROGANMME FOR THE 2019/20 MTREF PERIOD

2019/20 MTREF

oleot Name Funding
Soupce Adfustiment Budget Spaclal Normal ADJ
Budget 2019/20 A019/20 2] al 2019/20|  Budget 2019/20

Water Provision
Nkanyezini Water MG 32 560 276.00 13 519 241,00 4 900900,00
Manzamnyama Water MG 34 383 724,00 32 904 602.00 4312247121
Mpolwenl, Thokerzani, Claridge MG 5 000000.00 13 867 860.00 10317 481.66
Trust Feeds Phase 1 MG 20 000 000,00 12 616 679.00 3 4006 000.G0
Magonge Water MG - 5214 482,00 8258 212.51
Manyavu Water MIG - & 634 149.00 17 289 246.56
Hilton AC MIG - 4721 355.00 4 723 354,54
Merrivale AC MG - 2035 634.00 203563352
Enguga Entshayabantu & Macksam CWSS Phase 5 MIG - - 500 000.00
Mbhava & Mpethu Swaylmane Water Supply Phase 2 MIG - 500 080.00
KwaMathwanya Water Reticulation MIG - 400 000,00

91 944 006.00 91 944 002.00 59 616 918.00 95 444 000.00
Water Provision
Nadi - Efaye Phase 2{ulMshwathi Regional Bulk } WSIG 41 878 B02.80 41 878 802.80 49 000 000.00
Miulwa & Mt Allas Phase 3A (uMshwathi Regional Bulk ) WSIG 1696474.20 16946 474.20 1 200 000,00
Nadi to Exhamanzi Phase 38 WSsIG 36424 717,80 36 424 717.00 27 000 000.00
Montobelio & Harburg WSIG
Greater Efaye WSIG - 2 800 000.00
Czwathini WSIG

80 900 000.00 §0 000 D0D.0D 67 347 361.00 80 000 000.00
Sanitation Provision
uMshwath VIP Backlog Toilets MIG 2000 080.00 2000 000.00 1500 000.00
Impendie VIPBacklog Tollets MG 1000 0C0.00 1 0G0 000.00 1000 000,00
Mkhambathini VIP Backiog Toilet MIG 2 000 000,00 2 Q00 060,00 1000 000.00
Umngeni VIP Backiog Toilets MG 2 000Q00.00 2 000 0C0.00 1000 000.00
Richmond ViF Backlog Toilets MiG 2000 000.00 2 000 000.00 1 ¢00 606.00
Mpofana VIP Backlog Tollet MIG 100G 000.00 1000 500,00 1000 020.00

410 000 000.03 10 ¢00 609.00 - € 500 000.00
Rural Rosds Asset Management
Planning of Rural Roads Maintenance RRAME 2681 000.00 2 681 000.00 1875 758.00 Z 681 000.00

2 681 000.00 2 681 000.00 1 875 768.00 2 681 000,00

CAPITAL EXPENDITURE PROGRAMMIE - 2012/20

Sanitation Frovision,
.

10000000

Rural Roads Asset

Management, 2681000

= Water Provision - MIG « \Water Provision - WSIG

« Sanitation Provisken

Rural Roads Asset Management
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7. RESOLUTIONS

1. Council considers the proposed special adjustment budget estimates for the 2019/20
MTREF period as follows:

a)

The proposed budget funding of R1 061 680 926 be approved to be funded
from the following:

Operating Revenue R877 055 926

Grant Funding R184 625 000

b} The proposed expenditure appropriations of R991 845 019 be approved

e)

and be aliocated as follows:
Operating Expenditure R807 210 907
Capital Programme R184 625 000

The capital expenditure programme of R184 625 000 be approved and
funded from the following sources:

MIG R101 944 000
WSIG R 80 000 000
RRAMS R 2681000

The funding allocation for UMEDA be approved at R5 083 500 for the
2019/20 financial year;

The tariff charges for water and sanitation will remain as adopted by Council
in the original budget;

2. The approved special adjustment budget estimates be made public in the manner
envisaged by Chapter 4 of the Local Government: Municipal Systems Act;

3. The Accounting Officer submit the special adjustment budget as well as all supporting
schedules and documentation as required by Sec 17(3) of the MFMA to both the
Provincial and National Treasuries.

PART 2 - SUPPORTING DOCUMENTATION

2.1 BUDGET ASSUMPTIONS AND KEY BUDGET FACTORS

The following key factors were considered in the preparation of the proposed budget:
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1 At least a 65% collection rate will be maintained for the water and sanitation billings,

2. The salaries budget increase to be limited to recruitment of operations and
maintenance staff and revenue staff to aid in the improvement in service and collection;

3. |ncrease in staff salaries of 7,5% estimated based on the negotiations at hand;

4 Councillors allowances budget be adjusted with 5.5% to allow for a cost of living

adjustment;

5. The operational expenditure budget will limit and minimise increases due to cost

cutting measures and only expenditure items critical to service delivery will be provided

for;

Contracts to be reviewed to ensure efficiency of services and costs;

Funding for capital programme to be limited to grants as there are no reserves to fund

capital expenditure;

8. The SDBIP targets with financial implications to be deferred to after first quarter to
relieve pressure on the budget and also measure performance against the first quarter
before expenditure is engaged.

9. 21% increase in bulk water cost from uMngeni Water.

10. Projected 7.2% increase in electricity charges.

11. No increases in the number of water tankers to be hired.

~No

Other factors that have been considered in the preparation of the budget are:

« The slow economic growth conditions,
» Aged infrastructure and the lack of resources to replace and maintain the
infrastructure.

2.2 LEGISLATION COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been substantially adhered
to through the following activities:

In year reporting and Statutory returns

Reporting to National and Provincial Treasuries in electronic format was fully complied with
on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days)
has progressively improved and includes monthly published financial performance on the
Municipality's website. The municipality has also submitted all statutory returns as per
MFMA and MSCOA and at submission of this budget for council consideration the
submissions on the treasury portal were refiecting a successfully uploaded.

Internship programme

The Municipality is participating in the Municipal Financial Management Internship
programme. Due to resignations and contract expiry the municipality is in the process to fill
the vacancies of interns. The programme is intended to empower graduates with on the job
training and also build capacity for the local government sector.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA,

Service Delivery and Implementation Plan




The detail SDBIP document is at a draft stage and will be finalised after approval of the

2019/20 MTREF in May 2019.

Annual Report

Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training

Various managers and staff have completed the MFMA training and the training will continue
in fine with the skills development plan The managers who have not fully met the minimum
competency requirements have signed performance agreement which includes milestones

for the completion of the outstanding unit standards.

2.3 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The following key factors and planning strategies have informed the compilation of the 2018/20

MTREF:
¢ Growth of the District

¢ Policy priorities and strategic objectives

» Asset maintenance

e Economic climate and trends (i.e inflation, Eskom increases, household debt,

migration patterns)
s Performance trends

o The approved 2018/2019 adjustments budget and performance against the SDBIP

e Cash Flow Management Strategy
o Debtor payment levels
e Loan and investment possibilities

e The need for tariff increases to achieve cost reflection versus the ability of the

community to pay for services;

o Improved and sustainable service delivery

iDP Strategic Objectives / Budget Priority Areas
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201818 MTREF 2019/20 MTREF

1. Provision of quality basic services and | 1. Provision of quality basic services and
infrastructure infrastructure

2. Economic growth and development | 2. Economic growth and development that
that ieads to sustainable job creation ieads to sustainable job creation

3.1 Fight poverty and build clean, heaithy, 3.1 Fight poverty and build clean, healthy, safe

3.2 safe and sustainable communities and sustainable communities
Integrated  Social Services for| 3.2 Integrated Social Services for empowered
empowered and sustainable and sustainable communities
communities

4. Foster participatory democracy and | 4. Foster participatory democracy and Batho
Batho Pele principles through a Pele principles through a caring, accessible
caring, accessible and accountable and accountable service
service

5.1 Promote sound governance 5.1 Promote sound governance

52 Ensure financial sustainability 52 Ensure financial sustainability




53 Optimal institutiona! transformation to | 5.3 Optimal institutional transformation to ensure
ensure capacity to achieve set capacity fo achieve set objectives
objectives
5.4 Financial Sustainability 5.4 Financial Sustainability

In order to ensure integrated and focused service delivery between all spheres of government
it was important for the municipality to align its budget priorities with that of national and
provincial government. All spheres of government place a high priority on infrastructure
development, economic development and job creation, efficient service delivery, poverty
alleviation and building sound institutional arrangements.

Within the uMgungundiovu District, the priorities of providing sustainable, good quality water
and decent sanitation services were identified as part of the IDP review process and budget
allocation which is directly aligned to that of the national and provincial priorities.

Further the municipality identified the following priorities:
o Establishment of the uMgungundlovu Economic Development Agency

« Fight poverty and build clean, healthy, safe and sustainable communities — Allocation
for Environmental Health and Environmental Services.

¢ Integrated Social Services for empowered and sustainable communities -, Special
Communities such as Children, Elderly, People with Disahilities eic.

+ Promote sound governance and transparency

e Ensure financial sustainability through reviewing the use of contracted services,
implementation of cost cutting measures and continuing to implement the infrastructure
renewal strategy and the repairs and maintenance plan
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Municipal Manager’s Quality Certificate
| Dr RMB Ngcobo, Municipal Manager of uMgungundlovu District Municipality, hereby

certify that the Medium term revenue and expenditure budget and _Documentation
have been prepared in accordance with the Municipal Finance Management Act and

the regulations made under the Act.

Print Name Raymond M B Ngcobo

Signature @'L
> S

Date 10 JUNE 2020




UMGUNGUNDLOVU DISTRICT MUNICIPALITY

SPECIAL ADJUSTMENT BUDGET ESTIMATES FOR THE 2019/20 MTREF PERIOI

REVENUE
Operaling Grants & Transfers Received

National
Equitable Share
Levy Replacernent Grant
Finance Management Grant
EPWP Incentive Grant
Municipal Disaster Managerment Grant
LG SETA Discretional Grant

Provincial
pevelopemnt Flanning and Shared Services
Spatial Development Framework Support
Geospatial Database Development
Mandela Day Spansorship
EDTEA: Pietermarizburg Airport
Umgeni Resliiance

Capital Grants and Transfers Received

Nationai
Munictpal infrastructure Grant (MIG)
Water Services Infrastructure Grant (WSIG)
Rural Roads Asset Management System Grant
(RRAMS)
Energy Efficiency and Demand Side
Management Grant (EEDSM}

TOTAL GRANTS & TRANSFERS

internally Generated Revanue
Service Charges - Water Revenue
Service Charges - Saritalion Revenue
Service Charges - Other charges
Interest Earned - Dutstanding Debtors
interest Earned - External investments
Renlal of Faciliies
Other Revenue

OPERATING REVENUE FRAMEWORK

Orlginal Budget

Special ADJ

Normal ADJ

Special Normal

YTD Actual ADJ Budgs
2018{20 Budaet 2018/20 Budget 2019/20

— 2019/20
566 567 790,00 556 667 790,00 B57 567 790,00 375149 191.56 556 811 790.00
5§30 399 000.60 8§30 399 000.00 530 395 000.00 373 058 534.58 £31 643 000,00
761 569 000.00 261 569 000,80 261 569 000,00 368 221 400,00 261 569 000.00
264 462 000,00 264 462 000.00 264 462 000.00 . 264 462 000,00
1000 000,00 1000 00,00 1 000 000,00 1000 800,00 1000 080,00
3368 000.00 3 368 000.00 3 368 000.00 3 500 137.55 3368 000,00
- - - - 894 000.00
- - - 386 997,00 350 000.00
28 168 730.00 26 168 780.00 27 168 790,00 2 090 657.00 27 168 790,00
550 000.00 550 000,00 550 000.00 550 000.00 550 000.00
- - 1000 £00.00 - 4§ 000 000.00
1500 000.00 1 500 000.00 1500 DOD.00 - 1 500 000,00
24 318 790.00 24 118 790,00 24 £18 750.00 1540 657.00 24118 70.00
184 625 000.00 184 625 009,00 184 625 000.00 126 840 038.86 184 825 000,00
184 626 000,00 184 25 000.00 484 625 000.00 128 84D 038.86 184 625 000.00
161 944 000,00 101 944 000.00 101 944 000.00 59 616 918.46 101 944 000,00
80 090 060.00 80 000 000.00 80 000 0D0.00 67 247 361.67 80 COC 000.00
2 681 000.00 2 681000.00 2 681 000.00 1875 758,73 2 68% 000.00
741192 790.00 741 192 790.00 742182 790,00 503 989 230.41 743 436 790.00
379 518 287.92 379 518 287,92 343 35360913 283 973 690.55 318 244 136.00
337274 352.82 337 274 352.82 303546917.564 250527 436.00 280 527 436.00
32493 435,09 372 493 435.09 28 244 091.58 22 686 779.30 26244 100.06
2 460 000.00 2 460 000.00 2214 00000 804 223.00 1 404 000,00
5280 500,00 5290 500.00 6 348 600.00 5 592 619.45 6348 600.00
500 80000 500 000,00 500 000.00 24 658.00 500 000,00
200 00000 200 002.00 200 000.00 11 169.90 20 000.00
1300 000,00 1300 080.00 1300 D00.00 4 326 806.00 4500 000.00
1120 11 077.82 4120741 077.92 1 0B5 546 398.13 787 952930.96 i 061 680 926.00
936 086 077.92 936 0BG 077.92 900 921 399.43 659 122882.10 877 055 926.00

P31




P32
SPECIAL ADJUSTMENT BUDGET ESTIMATES FOR THE 2019/20 MTREF PERIOI

Special Normal

Original Budget 1 ctual
Original Budget Special ADJ Normal ADJ YTD Actua

TP ARJ Budget
201920 Budget 2019/20 Budget 201920 2019/20
EXPENDITURE
CAPITAL EXPENDITURE PROGRAMME 184 625 000.00 184 625 000.00 184 625 000,00 428 849 0:38.86 184 625 000,00
Municipal Infrastructure Grant (MIG) 101 544 000.00 10194500000 101944 000.00 59 616 918.46 101 944 000,00
Water Services Infrastructure Grant (WSIG) 0 000 000.00 0 000 000,00 30 COG 000.00 67 347 361.67 80 000 000.00
RRAMS 2 681 000.00 2 681 060.00 2 681 00000 1875758.73 2 681 000.00
Energy Efficiency and Demand Side
Management Grant [EEDSM} - - “ -
OPERATING EXPENDITURE PROGRAMME 913 303 867.07 814 753 867.07 813 382 918.00 621 323 498.08 807 210 907.00
Employee Related Costs 283 676 824,00 264 §76 828.00 252 281 065.00 205 787 474.90 234 215 004,00
edical AldContributions 12 126 182.00 12126 182.00 11 426 182.00 10 440 318,00 11426 182.00
Pension Fund Conltributions 33 050 086.00 33 050 089.00 30 450 089,00 25381 217.00 28 450 085.00
Unemployment Insurance Fund $32393.00 32 393,00 932 393.00 758016.00 §32 393,00
Leave Gratuity Contributions - - - - -
Long Service Awards 1948 644.00 1 948 644.G0 1952 621.00 3 367 285.00 3652 621.00
Cellular and Telephone Allowances 1944 600.00 1944 60000 894 600.00 794 665.00 864 600.00
Travelling Allowances 23 113 183,00 8013 183.00 1¢ 113 183.00 18 956 973.00 20743 183,00 .
Overtime 10 594 020.00 10 584 020.00 9976 800.00 - -
Housing Benefits 1173 182.00 1173182.00 1173 182,00 853 531.00 573 182.00
Renta! Subsidies 207 600.00 207 600,00 207 600.00 104 500.00 117 600.00
Acting and Post Related Allowances 1 153 682,00 1153 692.00 2 035 851.00 173 007.00 23585400
Standby Allowances 4275875.00 227887500 5 674 566.00 B 276 850.90 6 B74 566.00
Tool Allowances - - 120 000.00 4 247 080.00 1440 000.00
Uniferms 136 749.00 136 749.00 131 279.00 73 709,00 93 000.00
Non-Structured Allowances 7 265 882.00 2 265 882.00 185 882.00 6162 622.00 6 730 000,00
Basic Salatles 163 201 495.00 163 201 495.00 147 701 495,00 118 170 270,00 131 701 495.00
donuses 13 682 962.00 13 682 952.00 11 432 962.00 11201 886.00 11 232962.00
Bargathing Council 61 635,00 61 535.00 51 635.00 49 015.0¢ 6163500
Post-Retirement Benefils 6 885 408.00 6 885 A408.00 & B85 408.00 - 6 885 408,00
Skills Davelopmeant Levy 1923 237.00 1923 237.00 1923 237.00 1766 421.00 1930 237.00
Remuneration of Councilors 12 941 0B.65 12941 083.65 12941 100.00 9691841.00 10 €41 100.00
Dabt Impairmant Contributions 107 589 068.42 50 089 065.42 65 000 000.00 33 750 497.00 85 000 000.00
Deprecialion and Assal Iimpaimment 42 500 000.00 42 £00 000.0% 43 500 000.0G 42 347 847,00 45 500 000.00
Finance Charges [interest Pald] 27 §50 000.00 27 550 000,00 27 550 000,00 18 707 196.00 27 550 000.00
Bulk Water Purchases 142 500 000.00 142 500 0C0.C0 165 325 000.00 175 747 713.10 195 325000.C0
Transfers and Granls 5083 500,00 S 083 500.00 5083 500.00 - 5083 500,00
CAPEX Expensed
Grant Fundad Projects / Programmes 29 536 790.00 29 638 790,00 30 636 790.90 5 590 794,66 31 430 790.00
EPWP incentive Grant 3 368 000.00 3 368 000.0¢ 3 368 000,00 3 500 137.55 3 368 D00.00
Municipal Disaster Management Grant - - B - 844 00020
Developemnt Planning and Shared Services 550 000,00 550 000.C0 550 000.C0 550 000,00 550 000,00
Spatial Development Framework Suppart - - 1000 £00.00 - 1000 000.0C
Geospatial Database Development 1 500 000.00 1 500 £00.00 1 500 C00.Q0 - 1 508 000.00
Mandeta Day Spensorship - - - - -
EDTEA: Pigtermarizburg Airport
Umgeni Resiliance Programme (URP) 24 118 78000 24 118 790,00 24 118 790,00 1540 657.00 24 118 790.00
Contracted Services 204 366 583.00 1989 356 583.00 181 895 000,00 110 819 384.80 165 870 £00.00
Water Tanker Hire 65 531 297.00 85 531 297,00 60 000 000.00 4% 282 665.00 &0 00C 020.00
Moier Vehicla Hire and Running Costs 15 585 000.00 12 B85 000.0C 12 685 000.00 11 055 B85.00 12 585 D00.00
Watar Quality Process Managemsnt 2 (90 000.00 2 090 000.00 233000000 2 570 B80.0O 2 81000080
ICT Consultanl Fees 2 045 000.00 2 045 000,00 600 000,00 24292603 500 Q00.00
Security Servicas 15 365 543.00 15 365 543.00 15 000 000.00 636505329 15 000 £04.00
Waler & Sanitation Cperations & Malntenance 65 140 000,00 6% 140 000.00 60 140 000.00 22 109 643.00 45 140 000,00
Telscomunications 2 650 000.00 2 150 000.00 2 150 000.00 1 686 293,00 1 950 000.00
Licence Fees 2 500 008.00 2 500 008,00 2109 000.00 553 753.00 1100 000,00
Insurance - General 800 000.00 800 000.00 200 000.00 8965 872.61 80000080
Insurance - Group Life 2 214 000,00 221G 000,00 2 150000.00 2 350 580,00 2 600 000,00
Municipal Services (Water & Efeciricity) 4180 00000 4 180 000,80 2 800000.00 1813 535.00 2 100 DO.00
Fire & Rescus Services 1 400 000.00 1 400 000.00 4 600 000.00 115 408.87 1 500 000.00
Meter Raading Sarvices 3 452110.00 1452 410.00 - 5500.00 5 500.00

Materials (PPE & Repairs & Maintenance) 24 907 £33.00 21 807 633.00 19 680 000.00 11 956 390.00 19 680 000,00
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SPECIAL ADJUSTMENT BUDGET ESTIMATES FOR THE 2019/20 MTREF PERIOI
Special Normat
Orlginal Budget Special ADJ Normal ADJ
2019/20 Budget 2019120 Budget 010 LLRActual - ADLBudoet
Operational Cost - Other Expenditure 57 070 013.00 43 620 013.00 29 280 463.00 18 880 760.73 26 595 013.00
SALGA Affiliation Fea 2995 013.00 2995 013.00 2955013.00 2929403.94 2895 013.00
Avdif Fees & Audit Committee 2 150 000,00 2 150 0C0.00 2 5004000.00 459 165.22 1 500 000,00
Speoris Promotion 3250 000.00 3250 000.00 4 600 008.00 765203.46 800 0C0.00
Mandela Day Marathon 500000000 5 000 000,00 6 200 DOC.0G 5809 200.00 6930 00000
Personnel Protective Clothing (PPE} 3 525 000.00 3 525Q00,00 2 870 000,00 286825100 3 700 000.CD
CAPEX - Expensed 2 550:000.00 4 050 £00.00 1 ©50 000,00 - 1 050 800.00
tegal Fees 3 000 000.00 3000 00C.00 2 500 060.00 2173 128.05 2 500 £00.00
Environmental Health 2 500000.00 2 500 009.00 500 000.00 53730.65 500 000.00
Disaster Management & Environ Management 12 550 000,00 11 000 000.00 2 500 000.00 242 473.66 ‘4 600 000,00
Printing and Stalicnery 1800 000.00 1 000 000,00 1 200 000,00 676 369,18 4 000 000.0C
Cleaning Materiat 1 500 000.00 1500 000.00 715 450.00 35 358,08 500 000,00
Public Participation 800 000.0C 202 000.C0 300 G00.00 - -
Bursary & Placement feas - - - .
Travel Local - - - -
Bank charges - - - .
Fuet & O - - - -
Hire - - - -
Rental of Premises 1 100 000.00 1 100 00C.00 950 000.00 670 800.00 950 008,00
Occupational Health & Safely 2 002 000.00 2000 000.00 800 000.00 351 786.00 500 000.00
Trainning & Developmant 600 000.00 600 000,00 600 000,00 72 587.31 300 600.00
Adverlisement 300 000.00 308 000.00 300 000.00 66222.18 100 000,00 :
Postage 850 000.00 850 000,00 700 000,00 616 992.00 700 000,00 :
Special Programmes 3000 006.06 1 600 G00.00 1 000 400.00 - - :
General Expenses 7 650 000.0¢ - - - 1 000 000.00
{ 13.40 | -] [ - 1
TOTAL EXPENDITURE 1 997 928 867.07 099 378 867,07 998 017 $18.00 750 163 B37.94 991 B35 907.00

BUDGET SURPLUS / (DEFICIT) 22782 210,86 121 332 210.86 87 528 481.13 a7 799 383.02 69 845 019.00




UMGUNGUNDLOVU DISTRICT MUNICIPALITY

BUDGET ESTIMATES FOR THE 2019/20 MTREF PERIOD

2016120 WTREF |
Original Budget Special ADJ Normal ADJ Budget Speoial Normal ADJ
2019i20 Budget 2019/20 201920 Forecast 2019/20 YID Actual Budaet 2053/20
Operaling Revenue 936085078 936 086 078 200 921 399 718675511 559122 882 877055926
Operating Expenditire 913 303 867 814753 867 £13 392918 677 BOY 454 621 323 499 807 210907
Operating Surplus ! (Deficit) 22782 211 121 332 241 87 526 481 40 868 057 37 799 3683 £9845019
Capilal Transfers Recognized 184 625 GO0 184 625 000 184 €25 000 140552 770 128 840039 184 625 000
Surplus / (Deficll) for the year 207 407 214 305 957 211 272 153 484 181 420 827 166 632 422 254 470 019
Capitat Funding 184 625 000 184 625 000 164 625 000 - 128 B40 039 184 628 000
Caital Transfers 184 625 000 184 625 000 184 625 000 - 128 840 039 184625 000
Resarves - - - - - -
LESS: Capilal Expendilure 184 £25 00D 184 625 GO0 184 £25 00C - 128 840039 184 625 000
Budgef Cash pl 22782211 121 332 211 87 526 481 181 420 827 37 799 383 69 845 019
ADD: Non-Cash Hems 150089 069 92588062 108 500000 83016375 76098 344 110500 000
Net Budget Gash Position 172 871 280 2§3 921 260 196 028 481 264 437 202 113 897 727 180 345 019
BUDGET FUNDING ESTIMATES FOR THE 2019/20 TO 2021/22 MTREF PERIOD
| 2010120 MTREF ]
Original Budget Special ADJ Normal AQ.J Budget Special Nermal ADJ
2019120 Budget 2019/20 2019/20 Eorecast 2019/20 YTO Agtual Budgat 2018/20
Capltal Grant Funding 184 625 CDO 184 625 000 184 625 00D - 119877000 200631000
Operational Granl Funding 556 567 790 556567 730 557 567 790 - 237 450 043 585 208 346
Inlemally Generatad Funding 379518 288 379518 288 306130830 - 173333145 461 325 336
TOTAL BUDGET FUNDING 1120 711 478 1120 741 076 1 048 323 620 - 530 660 188 1247 164 682
FUNDING MATRIX
Capilat Grant Funding 16.5% 16.5% 17.6% 0.0% 22.6% 16.1%
Operational Grant Funding 49.7% 49.7% 583.2% 0.0% 44.7% 46.9%
inlernally Generated Funding 33.5% 33.9% 29.2% 0.9% 32.7% 37.0%
108.0% 100.0% 100.0% 0.0% 100.0% 100.0%
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UMGUNGUNDLOVU DISTRICT MUNICIPALITY

CAPITAL EXPENDITURE PROGAMME FOR THE 2018/20 MTREF PERIOD

2019/20 MTREF

ching
Project Name
Source Adjustment Budget Special Normat ADJ
Budget 2019/20 2018120 YD Actual 2018/20 Budget 2019/20
Water Provision
Nkanyezini Water MIG 32 560 276,00 13919 241,00 4900 006.00
Manzamnyama Water MIG 34 383724.00 32904 602,00 £3122071.21
Mpolweni, Thokozanl, Claridge MIG S 00O 000.00 13 857 BE0.0D 10317 481.66
Trust Feeds Phase 1 MIKS 20 000 000.00 12 616 675.00 3400 006,00
Magongo Water MG - 5214 482,00 8258 212.51
Manyavu Water MiG - 6 634 145.00 17 289 246.56
Hilton AC MIG - 4721 355.00 4721354.54
Merrivale AC MG - 2035 634.00 2035 633,52
Enguga Entshayabantu & Macksam CWSS Phase 5 MIG - - 500 000.00
Mbhava & Mpethu Swayimane Water Supply Phase 2 MG - 500 000.00
KwaMathwanyz Water Reticufation [ Mle] - 400 000.00
9% 944 000.00 91244 002.00 59 616 918.00 95 444 000,00
Water Provision
Nadi - Efaye Phase 2{uMshwathi Regional Butk ) Wslic 41 878 808.80 41878 808.80 49000 000.00
Miulwa & Mt Alias Phase 3A (uMshwathi Regicnal Bulk } WSIG 1696474.20 1696 474.20 1 200000.00
Nati to Ekhemanzi Phase 38 WSIG 36424 717.00 36424 717.00 27 000000.00
Montobello & Harburg WSIG
Greater Efaye WsIG - 25800009.00
Czwathini WwsIG
80 000 00{.00 80 000 000.00 §7 347 361.00 80 000 000,00
Sanitatian Provision
uMshwath VIP Backlog Tollats MG 2 000 000.00 2000 000.00 1 500 000.00
Impendie VIPBacklog Toilets MG 1 000 000.00 1000 000,00 1000000.00
Mkhambathini ViP Backlog Teilat MiG 2 000 000,00 200000000 1000000.00
Umngeni VIF Backlog Toilets MG 20008 000.00 2000 000.00 1000 000.00
Richmond ViP Baeklog Tollets MG 2000 000.00 2000 000.00 1000 000.00
Mpofana VIP Backlog Toflet MIG 1 000 000.00 1000 400.00 1000 000,00
10 DOD CCO.00 10 000 600.00 - 6 500 000.00
Rural Roads Asset Management
Planning of Rurai Roads Maintenance RRAMS 2681000.00 2 68100000 1875 758.00 268100000
2 681 000,00 2 681 000,00 1875 758.00 2 681 000.00
CAPEX Summary
Projects
Waler Provision - MIG MIG 91 544 0CC.00 91544 002.00 59 6156 918.00 95 444 000,00
Waler Provision - WSIG ~ WSIG 80 000 C0C.00 8000000000 67 347 361,00 £0 000 000,00
Sanilation Provision MIG 10 00O C00.00 10000 0000 - 6500 000,00
Rural Roads Assel Managemenl  RRAMS 2 681 000,00 2 681 000,00 1875758.00 2 681 000.00
£nergy Efficiency and Demand Side Management  EEDSM
184 625 000.00 184 625 002.00 128 340 037.00 154 625 000.00
Funding
Municipal infrastructure Grant (MIG) 101 944 000,60 104 944 000.00 101 944 000,00 101 244 000,00
Water Services infrastructure Grant {WSIG) 80000 000,00 80000 000,00 80003 000,00 80000 003.00
RRAMS 2 681 000,00 2 681 000.00 2 681 000.00 2681000.00
Energy Efficiency and Demand Side Management
i64 625 000.00 184 625 000.00 184 625 000,00 184 625 000,00

P35




