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My Brilliant Career

Michael Gullan says he strives to be the best possible version of himself. Picture: Supplied

By MARGARET HARRIS

How would you describe your job?
I lead a very talented and passionate team

who share a vision to change the way South
African companies train and develop their
people .

What makes you love the work you do?
There ’s the saying, “Do what you love, and

you ’ll never work another day in your life.”
It ’s very true for me.

I love the work I do because everyone
shares the same vision and dedication to our
mission .

This creates a tight-knit environment
where we support one another and offer cre-

ative feedback and then make our ideas a
real ity.

How did lockdown affect your business
and the way in which you work?

We lost  70% of our revenue  in one week.
The changes to the way I work can be
summed up in two ways:

We ’d already invested in putting the right
infrastructure in place. We run our business
on Microsoft Teams, so the transition to re-
mote working was seamless, enabling our
staff to continue to do their jobs from home .

The lockdown changed our understand-
ing and way of working and living. There’s
hardly anything our team can’t do when
working remotely. We learnt that location is
irrelevant. It is output, contribution and atti-
tude that count.

What are your biggest takeaways from
lockdown?

Our people are our biggest asset and will
surprise you during times of adversity.

The best businesses are innovative and
courageous, with leaders that rise to the oc-

casion and offer hope and inspiration to their
staff. Leaders’ first challenge is their tough-
est, which is to encourage and sustain the
optimism that sparks and drives creativity.

A pandemic is a situation that would force
companies to be innovative — what
advice do you have for companies laid low
by Covid-19?

You can’t outwork a pandemic and more
of the same isn’t the answer.

Businesses need to look beyond their own
four walls and explore unlikely places for in-
spiration with more curiosity than ever. If the
current situation has taught us anything, it’s
that we can’t do it alone. Proactively building
new networks and collaborations, formal or
informal, can let vital energy spark your
structures and thinking.

What did you study and how did you end
up doing what you do now?

I studied marketing and communications.
But I’m a lifelong learner; I don’t think we ev-
er stop learning and my quest is to become
the best version of myself I can be.

How to .  . .

● After a gruelling year, many managers
have to face the reality of teams that are
in serious disarray due to retrenchments,
remote working and low morale.

Ian Fuhr, the founder of The Hatch
Institute, urges organisations to make
rebuilding corporate culture a priority.

“Employees serve customers, and if
they do not feel heard, respected and
supported, they are unlikely to put in the
care, focus and passion necessary to
deliver exceptional customer service —
and right now, customer loyalty is
essential,” says Fuhr.

He advises the following:
● Organisations need a culture

champion, whose job is “to do whatever it
takes to start culture initiatives and keep
them rolling”;

● Do not ignore the knowledge of your
on-the-ground employees. They have the
one-on-one interactions with customers
that can give you important insights;

● Get staff to tell you about how they
made a real difference in a client’s life by
doing their jobs well or even doing a little
extra; and

● Make it clear what your organisation’s
reason for being is, so every member of
the company understands where they fit
into the bigger picture. – Margaret Harris

Work ’s not work when you
are doing what you love
Michael Gullan is the
founder and CEO of
G&G Advocacy

What would be the words you live your
career by?

I’m a Michael Bloomberg fan; his autobi-
ography was very inspiring.

“If you don’t encounter setbacks in your
career, if you don’t have doubts and disap-
pointments, let me tell you, you’re not
dreaming big enough.”

Ensure your team
is ready for 2021

Lethabo Manamela has been
appointed interim CEO at the
South African National Energy
and Development Institute,
whose role includes directing,
monitoring and conducting
energy research and
development and promoting
innovation and energy
efficiency. She is a registered
chartered accountant and was
the CFO at Sanedi.

Trading Places
Marketing agency Oliver SA
has appointed Nthabiseng
Lekoaletsoe business unit
director. Lekoaletsoe’s
advertising journey began with
major brands such as Standard
Bank, Microsoft and Coca-
Cola. She said: “What made
Oliver so appealing as a
company is that the business
is all about adding value by
being efficient, strategic and
results-driven.”

Nashua has appointed Barry
Venter CEO. He started in
Nashua 22 years ago as a
contractor, worked in the
warehouse, packed SIM cards
and sold second-hand phones
to dealers. He moved into IT to
implement new technology
and create a call centre, before
moving back to the business
side as the general manager of
operations and then COO at
Nashua Mobile.

Generic and Biosimilar
Medicines of Southern Africa
has appointed Erik Roos, CEO
of Pharma Dynamics, chair.
Roos will work closely with
regulatory bodies such as the
department of health and the
South African Health Products
Regulatory Authority. He said:
“The use of generics and
biosimilars are among the
resources that governments
can use to generate savings.”

The Central University of Technology, Free State (CUT) is one 
of the foremost higher education institutions in the heartland of 
South Africa, dedicated to quality education and training, mainly in 
science, engineering and technology. Over the past 39 years, CUT 
has developed into a leading university that is able to take its place 
in the national as well as international higher education landscape.

NOMINATIONS FOR EXTERNAL MEMBERS  

OF THE CUT COUNCIL

The CUT Council is the highest decision-making body, and is therefore responsible for 
governance and policy decisions affecting the university.
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a) an expert in higher education;
b) an expert in marketing;
c) an expert in audit and risk/information and communication technology (ICT) 

governance;
d) an expert in local/regional development and governance; and
e) a prominent person who would be able to add value to the Welkom campus. 
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and four years, to ensure continuity.
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a) be persons with knowledge and experience of the goals, policies and management 

of a higher education institution;
b) have proven expertise in the areas in which they are nominated; and
c) ����
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Council expects all nominees to be citizens in good standing.

Each nomination should be duly signed, and accompanied by a recent curriculum vitae 
(CV) of the nominee, clearly stipulating experience at board level, and a brief motivation. 
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No late nominations will be considered.

Nomination forms are available from Dr N. Mrwetyana, Secretary to the CUT Council, 
CUT, Private Bag X20539, Bloemfontein, 9300 | tel.: (051) 507 3151  

e-mail: ������#���$���"��"%�
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URS 28729www.ursonline.co.za

INFORMATION REGULATOR 

The Information Regulator (Regulator) is an independent body established In terms of Section 39 of 
the Protection of Personal Information Act 4 of 2013 (POPIA). It is subject only to the Constitution 
of the Republic and the law and is accountable to the National Assembly. The Regulator is an 
Affirmative Action and Employment Equity Employer and therefore previously disadvantage people are 
encouraged to apply Personal Information Act 4 of 2013 (POPIA). It is subject only to the Constitution of 
the Republic and the law and is accountable to the National Assembly. The Regulator is an Affirmative 
Action and Employment Equity Employer and therefore and therefore previously disadvantage people 
are encouraged to apply. The Regulator hereby invites suitably qualified individuals to apply for the 
vacant positions that exist at its Head Office in Braamfontein Johannesburg. For detailed information 
regarding this advertisement please visit our website www.justice.gov.za/inforeg vacancies.

VACANCIES 

Post: Executive: Education and Communication (Re-advertisement) 
Ref No. IR1/11/2020 

Salary Package: R1 521 591 per annum (all inclusive) Not negotiable 
Salary level: 15 

Post: Executive: Protection of Personal Information Act 
Ref No.: IR2/11/2020 

Salary Package: R1 521 591 (all-inclusive) Not negotiable. 
Salary Level: 15 

Basadzi Media and Personnel has been appointed to do the response handling for the above stated 
positions and applications must be directed to the following email addresses: 

Post: Executive: Education and Communication, Email: eec@basadzi.co.za

Post: Executive: Protection of Personal Information Act, Email: eppia@basadzi.co.za

CLOSING DATE: 04 DECEMBER 2020

Vacancies

WWW.BASADZI.CO.ZA                                                            BASADZI MEDIA - ADVERTISING
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DEPARTMENT OF SOCIAL DEVELOPMENT
It is the department’s intention to promote equity through the filling of all numeric targets as contained in the 
Employment Equity Plan. To facilitate this process successfully, an indication of race, gender and disability 
status is required. The Department also urges all designated groups applying for positions to please direct your 
applications to the Employment Equity Office for attention Mr Sibusiso Nkosi. All applicants is also encouraged to 
number the pages of their CV and the attached certified documents.

NOTE: Applications must be submitted on form z83, obtainable from any Public Service Department or 
on the internet at www.dpsa.gov.za/documents. The Completed and signed form should be accompanied 
by a recently updated CV as well as certified copies of all qualification/s and ID document (no copies 
of certified copies allowed; certification should not be more than six months old). Failure to submit all 
the requested documents will result in the application not being considered. Correspondence will be 
limited to short-listed candidates only. If you have not been contacted within three (3) months after the 
closing date, please accept that your application was unsuccessful. Applicants must take note that due to 
COVID-19 pandemic; the Gauteng Department of Social Development will conduct interviews virtually in 
order to comply with Health and Safety Regulations.

POST: CHIEF DIRECTOR: SOCIAL WELFARE & SPECIALIST SOCIAL SERVICES
REF NO:  SD/2020/11/24
SALARY:  R 1 251 183.00 per annum (all-inclusive package which includes basic salary of 70% of the
  package and a flexible portion that may be structured in terms of the applicable SMS guidelines
 per annum). 
CENTRE:  Head Office (Social Welfare and Specialist Social Services)

REQUIREMENTS: Degree (NQF 7) in Social Work, with minimum of 5 years’ senior management experience. A 
minimum of 5 years’ senior management experience in the social welfare sector. Proof of current registration 
with the South African Council for Social Service Professions (not only proof of payment). Attach the Senior 
Management Services Pre-Entry Certificate and a valid driver’s licence. 

SKILLS AND COMPETENCY: Strategic Capability and Leadership, Programme and Project Management, Financial 
Management, Service Delivery Innovation, Client Orientation, Customer Focus and People Management and 
Empowerment. Knowledge and understating of legislative, Policy and Institutional framework governing Social 
Welfare Services and Programmes as well as Department’s Strategic Priorities, commitments, policies and 
Service Delivery Model. 

DUTIES: To provide strategic coordination of Social Welfare and Specialized Social Services in the Department. 
Provision of strategic coordination of the following programmes: Children and Families, Social Welfare Services 
(Older Persons, Disability and HIV & AIDS), Restorative Justice Services (Social Crime Prevention, Victim 
Empowerment and Substance Abuse Prevention, Treatment and Rehabilitation), Early Childhood Development and 
School Social Work. Ensure effective implementation and compliance to Sector Minimum Norms and Standards 
and implementation of sector special projects.     

ENQUIRIES: Mr S Nkosi Tel: (011) 227 7680

CLOSING DATE: 11 December 2020

Please forward applications, quoting the relevant reference number to The Gauteng Department of Social 
Development, 69 Commissioner Street, Thusanong Building, Johannesburg for Attention- Mr Hayden Pillay, 
Tel- (011) 227 0067 or posted to- Private Bag X35, Johannesburg, 2000.

NB: Applicants that applied previously for this post are encouraged to apply again. 

NB: The selection and appointment of candidates is subject to positive vetting and verification 
requirements as per government policy and procedures.

Do you have experience in 
research implementation 
and project management? 
Are you skilled at strategic 
leadership and confident 
working with a variety of 
stakeholders? Are you 
passionate about improving 
outcomes for high-risk 
children and adolescents 
in Africa? We are seeking a 
Study Manager to join our 
team. The role will be based 
in East London, South Africa. 
The post holder will work 
closely with teams in Oxford 
(UK), Cape Town and East 
London (South Africa).

Applications close 8 December 2020

www.youngcarers.org.za/vacancies

Opportunity alert

Oxford Research South Africa: 

Study Manager

Trade & Investment KwaZulu-Natal invites candidates with relevant 

experience to submit their applications to: lungisani@tikzn.co.za 

All materials and communications will be held in absolute confidence.

Closing date: 04 December 2020 (no late applications for will be considered).

We are committed to Employment Equity when recruiting internally and 

externally and will ensure our recruitment process is in line with achieving 

our Employment Equity goals
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